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With this sustainability report, MAXIM Group (hereinafter: MAXIM) provides 
a transparent and comprehensive insight into its sustainability strategy and 
sustainability performance. Where possible, the report covers the entire 
Group and refers to the year 2022. In addition, we have also included infor-
mation from the months of January to April 2023 to provide the most recent  
information. MAXIM will publish its next report in 2025 for the fiscal year 2024. 
Although MAXIM is not subject to the reporting obligation resulting from the 
CSR Directive Implementation Act (CSR-RUG), we publish this report on a 
voluntary basis in order to underscore the importance of sustainability in our 
actions. Accordingly, we have based the content of our report on the statu-
tory requirements. By doing so, we seek to document the development and 
implementation of our sustainability strategy accordingly.

Responsibility  
for our  
structures  
and processes
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Dear readers, 
This year we are proud to publish our first sustain- 
ability report. For us, it is a further consistent step 
in the sustainable transformation of our company. 
Although MAXIM is not subject to the legal require- 
ments for publishing such a report, we have de-
cided to publish it voluntarily because it is import-
ant for us to inform our stakeholders transparently 
and comprehensively about our contribution to a 
sustainable development. It also provides us with 
a systematic review of our sustainability activities, 
and helps us to identify and exploit potential for 
improvement.

Wanting to become better is an integral part of 
our conviction – not only with regard to our prod-
ucts but also with regard to what we do for  
people and our environment. We do not see any 
contradiction between economic success and  
assuming social and environmental responsibility – 
on the contrary. In our industry, the quality of 
products and their fit for people and nature is an 
important competitive factor. And trust is a  
valuable asset.

In addition, we are confronted with developments 
that make it impossible to separate economic from 
ecological responsibility. Climate change is pro-
gressing steadily and already is, to a certain extent, 
irreversible. At the same time, natural resources 
are becoming scarce and thus more expensive, 
paired with the increasing fragility of supply chains.

As a global company that relies on the use of nat-
ural resources, these challenges affect us directly. 
For us, meeting them means contributing to our 
own economic future and to a future worth living 
for all. That is why we see sustainability not as an 
additional activity, but as an integral element of 
our strategy and our day-to-day actions.

We have steadily driven forward its implementa-
tion in our organization and in the strategic direc-
tion of our company. Despite the difficult business 
conditions of recent years, we have made sub-
stantial progress: We have further developed our 
sustainability management and created the posi-
tion of a sustainability manager. We have estab-
lished a strategic process, identified key fields of 
action from our perspective and that of our stake-
holders, and initiated important measures. We are 
particularly proud of the systematic integration of 
our employees in our sustainability activities – not 
only in the form of our cross-functional sustain-
ability team but also in the form of an ideas man-
agement open to all. But we would not be MAXIM 
if we rested on our successes. 

After all, we are driven by the desire to always offer 
products meeting the highest quality, environ-
mental, and safety standards. At the same time, we 
are aware that there is always more that can be 
done in terms of sustainability and that there is 
no finish line. The challenges facing us as a society 
and as a company will continue to increase. 

We at MAXIM, as a family-owned company com-
mitted to a long time horizon, will make our con-
tribution to sustainable development so that  
future generations can also lead a life worth living.

Based on this conviction, we wish you an interest-
ing read and look forward to an inspiring dialogue 
with you.

Dr. Rolf Giesen
Managing Partner	

Margarete Krupa
Managing Director

Future is the 
answer 

responsibility 
our attitude.
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1,700
5,553 t of CO2 emissions  

in scopes 1, 2 and 3 in 2022

Savings of   
380,000,000 l of water   

through extensive  
measures

Over 1,000 kWp  
of photovoltaic  

energy generated

100 %

More than 

employees in  
six locations

53 % women in  
management positions

460 million

Establishment of a R & D unit for 
natural cosmetics in 2019

NATRUE-certified  
brand cosnature® 

ISO 9001 certified since 2008  
Obtained ISO 50001 certification  

for the first time in 2016 

manufactured products per year

SUSTAIN-
ABILITY
AT A
GLANCE

Already 

green electricity  
in two locations
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MAXIM Group is one of the pioneers and leading international manufacturers 
in the private label sector for body care and cosmetic products. In addition, 
our company’s own brands are firmly established in the market and create 
excitement among our customers.

In both areas, our success is based on the trust that business customers and 
users place in us. We justify this trust every day through uncompromising 
product quality, innovative new developments, and comprehensive service. 
Through the vertical integration of our value chain, the individual process 
steps from customized product development to packaging and delivery are 
in our hands.

As a family-owned company, we see the consistent implementation of social 
and environmental sustainability in our value creation as an important part 
of our social responsibility. We fulfill this responsibility comprehensively 
vis-à-vis our stakeholders both inside and outside our company.
 

ABOUT MAXIM
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Suramérica S.A.S.

MAXIM – yesterday and today
The history of our company goes back to 1980 
when Dr. Rolf Giesen founded our first private- 
label company. In 1990, he established MV Marken- 
vertrieb GmbH & Co. KG for cosmetic products, 
which was later renamed MAXIM Markenprodukte. 
Guided by the vision of establishing a retail brand 
with the highest quality standards while offering 
fair prices in the discount sector – and supported 
by the conviction that quality can be increased 
without increasing costs through systematic ver-
tical integration – MAXIM has experienced steady 
expansion ever since. To this day, we have consis- 
tently pursued our goal of making high-quality 
products accessible to as many people as possible 
while appreciating their diversity and uniqueness. 

Elysée Cosmétiques was founded in France back 
in 1995. As one of the largest and most modern 
aerosol manufacturers in Europe, the company is 
now an integral part of the MAXIM Group and a 
prime example of the vertical integration of our 
value chain. Through the state-of-the-art produc-
tion and filling of aerosol products, we were able 
to expand our portfolio to include styling and 
shaving products, as well as shower foams and  
deodorants.

Just two years later, our group underwent another 
significant expansion. Pharma Aldenhoven added 
over-the-counter medicines, an extensive range of 
products of various dietary supplements, medical 
products, and medical cosmetics to MAXIM Group’s 
broad portfolio. This has enabled us to expand not 
only our product range but also our expertise. The 
production of pharmaceuticals is subject to strict 
regulatory requirements, which is why compre-
hensive and precise quality control is necessary 
and benefits us in all areas of our business. 

The rapid growth of MAXIM Group continued after 
the turn of the millennium, as Cosmolux Interna-
tional in Echternach, Luxembourg, became part 
of it as early as 2001. Through this new group 
member, we were able to further increase our 
performance in the cosmetics sector – especially 
for high-volume and low-viscosity articles in our 
broad portfolio. Horizontal expansion, too, has  
always been a pillar for the growth of our group. 

Since 2013, we have also been producing aluminum 
cans with International Can at our site in Echter-
nach, where they can also be labeled directly. Thus, 
the entire value chain from production to filling  
is completely in our hands. This not only creates 
significant cost advantages but also reduces the 
environmental impact as we have been able to 
substantially shorten transport routes in the man-
ufacturing process.

The fact that the site is ideally located in the border 
triangle of Germany, Luxembourg, and France  
allows us to quickly reach all important customers 
in Germany and Europe.

“In line with the steady 
growth of our company, we 
have also continuously 
expanded our sustainability 
activities.”
Margarete Krupa
Managing Director
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10–15 %
annual growth

Sales growth in million units

2010

95

2013

137

2017

185

2019

270

460

2025 
forecast

2023 
forecast

580

In 2020, we took a very big step by founding  
MAXIM Suramerica in Bogotá, Colombia, in order 
to be able to serve the North, Central, and South 
American markets through our first company out-
side of Europe. In addition to setting up a logistics 
network in Colombia and Panama, a factory built 
in Bogotá in 2007 was acquired, and a second fac-
tory in Barranquilla, Colombia, was completed at 
the end of 2020. The factory, which is equipped 
with its own R & D laboratory, comprises almost 
our entire product portfolio presented in the  
next section.

Overall, MAXIM is today a diversified and vertical-
ly integrated group that is continuously growing 
thanks to careful strategic planning. An initial idea 
has now grown into 1,700 employees, 460 million 
products per year, and six sites. We see this strong 
development as a growth driver for us in the per-
sonal care sector both now and in the future.

An initial idea has now grown  
into 1,700 employees, 460 million 

products per year, and six sites.
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Sun care: Efficient protec-
tion of the skin against solar 
radiation is very important 
not only to prevent prema-
ture aging but above all for 
health reasons. Our latest 
product category addresses 
precisely this issue and pro-
vides reliable skin protection. 
We apply the most recent 
standards in the field of UV 
filters and efficacy tests. At 
the same time, we take care 
of our environment and only 
manufacture coral-friendly 
products.

Hair care and styling: We  
develop products tailored to 
each hair type. Our formulas 
with selected ingredients offer 
the optimal solution for beau-
tiful and healthy hair. A passion 
for continuous research and 
development drives us to always 
stay at the cutting edge of 
technology and bring innova-
tive products to the market.

Oral care: MAXIM is consid-
ered an expert in the field  
of dental hygiene. Our strict  
quality control allows us to  
offer toothpastes and gels  
as well as mouthwashes of  
the highest quality.

Personal care: We manufac-
ture high-quality products 
from all areas of personal care, 
always with the needs of our 
target groups in mind. Building 
on decades of experience, we 
have established ourselves as 
experts in the market globally. 
We work with selected raw 
materials, develop exclusive 
formulas, and conduct effica-
cy studies for our wide range 
of personal care products.

Facial care: We develop unique 
formulas and research innova-
tive and new raw materials. In 
addition to the perfect combi- 
nation and effectiveness of these 
raw materials, social trends and 
sustainability are always in har-
mony with our formulas. Facial 
care has its own requirements, 
which we take into account just 
as much as the individual wishes 
of our customers.

Decorative cosmetics: Due 
to its fast pace and diversity, 
decorative cosmetics is one 
of the most challenging seg-
ments in the market. This 
does not prevent us from con-
tinuously developing our own 
highly sophisticated formulas. 
Innovative products for to-
morrow’s market are created 
in our laboratories every day. 
We do not only react to new 
trends with flexibility but also 
attach great importance to 
the sustainable development 
of formulas for the benefit of 
our customers and  
our environment.

Fragrances: Due to our special 
process of perfume oil pro-
cessing, we are able to offer 
our customers a special fra-
grance experience. Through 
the exclusive production with 
subsequent maturation, the 
fragrance unfolds into an ex-
ceptional experience. This par-
ticular process, which is only 
offered by a few manufactur-
ers, ensures a special purity 
and the irresistible aroma of 
our products.

OTC products: Specializing  
in over-the-counter (OTC) 
medicines, we produce an ex-
tensive range of various dietary 
supplements, medical products, 
and medical cosmetics for our 
customers at our site in Alden-
hoven. The highest quality and 
hygiene standards are the ab- 
solute priority for us in order 
to bring flawless and upscale 
products to the market.

A diversified and sustainable portfolio 
Despite the continuous expansion of our port-
folio, we have always remained true to our core 
business – the development and production of 
high-quality care and cosmetic products. We be-
lieve that we can only be the best in our industry 
if we focus our competencies and resources. This 
focus also allows us to make the best possible use 
of synergies and economies of scale in order to 
keep our promise of quality and price without any 
restrictions.

Our portfolio can be divided into eight areas, 
which we will briefly present in the following:

Overall, we at MAXIM  
strive not only for continuous  

development but also  
for a balanced portfolio that 

provides us with stability.  
The distribution of our sales 

across the individual  
segments impressively  

reflects this balance.
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Spotlight on natural cosmetics
Natural cosmetics have long since gone from 
a niche product to the mainstream, and now 
compete with conventional care. We at MAXIM 
demonstrated great foresight and were one of  
the first suppliers in the field. As early as 2010, 
the first of our products achieved NATRUE certi- 
fication, an internationally recognized standard  
for natural cosmetic products. Only two years  
later, we achieved NATRUE certification for our 
own brand cosnature®. Further certifications 
such as that of Ecocert Cosmos followed. Today, 
we manufacture around 13 million natural cos-
metic products annually, which are developed  
and produced according to the strict criteria of  
NATRUE or Ecocert Cosmos.

This achievement would not have been possible 
without the establishment of our own R & D divi-
sion for natural cosmetics in 2019. When doing  
so, we built up a team of experts who not only 
understand the market but also develop innova-
tive products. For us, R & D is an important driver 
of our contribution to sustainable development. 
We see our responsibility particularly in our core 
business, and that is where we seek to make  
a decisive difference.

Our understanding of good corporate governance 
and how we live up to it every day in our core busi-
ness and beyond is described in the next chapter. 

Natural cosmetics are now an 
integral part of our portfolio. 
With our own cosnature® brand, 
we are firmly established in  
this market.
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Our values
A strong focus on values has been the basis of our 
success since our company was founded in 1980. 
Particularly in dynamic and uncertain times char-
acterized by major changes, our values provide a 
guiding compass for us.

Responsibility and integrity form the foundation 
of our value system. They provide the moral guide-
lines for all our actions. They are the foundation  
of our trusting cooperation with our stakeholders. 
We act in partnership and strive for long-term 
collaboration with our customers, our employees, 
our suppliers, and our financial partners. We are 
aware of the importance of contributing our share 
to a long-term partnership.

A high level of quality, flexibility in meeting cus-
tomer requirements, and the pursuit of creating 
innovative products are values on which our  
partners can fully rely.

As an integral part of our corporate culture, our 
values also shape our understanding of sustain-
ability, which we consistently derive from them.

Our understanding of sustainability 
For us, sustainability means acting with foresight 
and responsibility. As a family owned company,  
it is in our DNA to do business in a way that leaves 
behind a world worth living in for our grandchil-
dren. We work hard every day to pass on a com-
pany to the next generations that is fit for the 
future and that creates economic added value in 
our region in the form of secure and modern jobs.

Responsibility is the foundation of our actions. As a family-owned company 
with a tradition spanning more than 40 years, we think in long terms. As  
a leading manufacturer of products that people use for their daily oral and 
body care, responsibility for the quality and safety of our products is a  
paradigm for us. But responsibility means more to us than that. We are 
aware that our financial success does not only depend on high-quality inno- 
vative products and a strong customer focus but also on fairness towards 
all our stakeholders and on protecting the climate and the environment.

CORPORATE  
GOVERNANCE

Innovation, partnership, 
and responsibility are  
an integral to our DNA. Values on performance:   

quality, flexibility,  
and innovation

Values on cooperation: 
trust and long-term  

partnership

Moral values:  
responsibility  
and integrity
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This understanding of sustainability is a guiding principle for us  
and has also played a major role in shaping the structure of this report. 

Its focus is on responsibility for ...

… our  
stakeholders

… our  
products

… our  
ecosystem

… our  
structures  

and  
processes

At the same time, we see it as our responsibility 
to leave our children and our children’s children a 
functioning natural environment so that they can 
shape their own viable future.

At MAXIM, we are convinced that acting holistical-
ly is the best prerequisite for sustainability. This 
includes the satisfaction of our customers, which 
is why product responsibility is one of our fields  
of action. However, for us, product responsibility 
is not limited to matching customers’ demands 
and providing high quality and innovation but also 
entails a design that is environmentally friendly 
and conserves precious natural resources.
 
Nevertheless, MAXIM assumes ecological respon-
sibility not only for its products but also along  
the value chain. We are continuously working to 
optimize our logistics and manufacturing pro-
cesses, and to design and manage our buildings  
in a sustainable manner from various points of 
view. For us, this includes full compliance with  
legal requirements.

For us, an effective compliance is not just a matter 
of environmental and climate protection but  
also applies to all other areas. Legal and legitimate  
actions are a matter of course for MAXIM. This 
also includes the protection of our IT systems and 
the secure handling of data. Ensuring its confi-
dentiality is an important concern for us.

Responsible behavior towards our customers, our 
employees, and all other stakeholder groups is of 
central concern to us. Because we always want to 
be a fair, reliable, and transparent partner.

This understanding of sustainability is a guiding 
principle for us and has also played a major role in 
shaping the structure of this report. Its focus is on
responsibility for our stakeholders, our products, 
our ecosystem, and our structures and processes.

In a complex and dynamic world, it is not always 
easy or possible to reconcile these four areas of
responsibility without restrictions. Conflicting 
goals arise in some decisions, and these must be 
carefully considered. When doing so, our moral 
compass always shows us the importance of link-
ing business objectives with environmentally and 
socially responsible behavior.

Communication with our stakeholders
As a family business operating globally, we main-
tain an open and honest exchange with our stake-
holders. For us, stakeholders are all external and 
internal persons, whether as individuals or as a 
group, who have an interest in our company.

By engaging in an open dialogue with them, we 
can learn more about their concerns and better 
respond to their expectations. This in turn gives 
us the opportunity to continuously improve. We 
are aware that we can only achieve our goals if our 
customers are satisfied with our products and  
we enjoy the trust of our suppliers and financial 
partners.

We are aware that we can only achieve our goals  
if our customers are satisfied with our products, 
we enjoy the trust of our suppliers and financial 
partners, our employees feel comfortable in our 
company, and we are appreciated at our sites in 
Germany and abroad. 

Although we have known many of our stakehold- 
ers for decades and maintain a personal connection 
with them, we conducted a stakeholder analysis 
as part of the development of our sustainability 
strategy, which we describe in more detail in our 
strategy chapter. It enables us to identify our 
stakeholders in a structured manner and to con-
duct a systematic dialogueue with them. We use 
various communication channels and forms of  
dialogue to inform our stakeholders and enter into  
a conversation with them.

One may think that we are very traditional when  
it comes to communication, but we prefer a face-
to-face meeting whenever it is possible and rea-
sonable from a cost and environmental point of 
view. It is important to us – and an expression  
of our appreciation – to get to know our business 

“At MAXIM, we  
consistently pursue a 
holistic understanding 
of sustainability.”
Martina Neuber
Sustainability Manager

11Corporate governanceSustainability report 2022



partners personally and to be directly available  
to answer their questions and respond to their 
wishes. Of course, we also make use of all the pos-
sibilities of modern communication enabling us  
to answer questions promptly, process orders in-
dividually, or take account of desired changes  
at short notice. In addition, our sales team holds  
regular discussions to ascertain customer  
satisfaction.

Regarding our employees, we also maintain a  
policy of direct communication and open doors. 
Always listening to their needs distinguishes us  
as a family-run company. Internal communication 
is therefore by no means of secondary impor-
tance to us, and we work continuously to improve 
it. That is why we introduced a “quarterly round 
table” in 2022 where divisional managers meet 
to create a more comprehensive coordination  
between individual departments. In addition, all 
employees have the opportunity to participate  
in various working groups on the further develop-
ment of our strategy, process optimization, em-
ployee development, and other relevant topics.

Like many other companies, we greatly expanded 
our virtual capacities during the coronavirus pan-
demic and are using various platforms for internal 
and external communication and collaboration. 
Virtual channels also foster a more personal ex-
change with our subsidiaries while conserving  
financial and natural resources.

However, we also use electronic communication 
channels in other ways. In 2022, we launched  
“The Green Box” as part of our ideas management. 

That is an electronic mailbox, which our employ-
ees can use to make suggestions on sustainability. 
We then collect and discuss the submissions in 
our sustainability team, which we introduce in the 
next chapter. The suggestions that we take up  
and implement are then rewarded – also in order 
to show appreciation to the people who submit-
ted the ideas.

Our “Green Box” is just one small example of our 
understanding of sustainability at MAXIM. We  
are convinced that sustainability is most success-
ful when it allows for participation and involves 
our employees. After all, no one knows our com-
pany better than they do. We want to use their 
motivation and creativity to identify opportunities 
and make a valuable contribution to a sustainable 
development.
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SUSTAINABILITY
MANAGEMENT

Our sustainability organization 
Sustainability is a strategic task for us that we can 
only manage successfully through efficient struc-
tures and processes. That is why we have created 
clear responsibilities and areas of accountability.

The first level of responsibility lies with our man-
agement. It is actively involved in shaping our 
sustainability strategy and supports its implemen-
tation in the company. In this way, we not only 
ensure coherence with our corporate strategy 
but also send a clear signal to our organization 
to underline the importance of sustainability for 
MAXIM. In addition, our management provides  
the necessary financial and human resources to 
ensure effective planning and implementation  
of our strategy and the corresponding measures.

Our sustainability manager, who reports directly 
to the management, takes the lead in strategy  
development. Thanks to constant coordination 
and direct interaction, she is able to regularly  
inform the management, report on progress but 
also on obstacles, and set new impulses in the 
process. In addition, she is the central contact 
point for internal and external stakeholders on 
sustainability issues. She also coordinates cer-
tifications and audits, and is responsible for the 
preparation of our sustainability report.

Moreover, she steers the work of our sustainabili-
ty team, which we established in 2022. It plays an 
important role in both strategy development and 
implementation. The team consists of colleagues 

For us, sustainability is teamwork. In line with our holistic approach, we  
involve all levels and units of our company in sustainability management. 
In addition to our sustainability team, we encourage all employees to 
make suggestions on how we can act in an even more sustainable manner – 
regardless of whether this involves processes, new offers for our work- 
force, or the initiation of social projects. We are convinced that sustainabil- 
ity thrives on participation and that everyone can contribute. In this way,  
we want to fill our sustainability management with even more life in our 
daily business.

from all relevant areas of the company, including  
R & D, purchasing, production, sales, quality  
management, human resources management, IT 
security and data protection, communications, 
and facility management. Through this composi-
tion, we ensure a comprehensive and cross-func-
tional approach and avoid isolated activities and 
measures.

With regard to organizational development, our 
sustainability manager and the team members act 
as multipliers in their respective areas in order to 
sensitize all employees to sustainable action and 
dispel doubts. We are well aware that the topic 
of sustainability is not generally met without res-
ervation, and that doubts and ambiguities may 
exist. We therefore see it as an important task of 
our sustainability organization to be available for 
questions, create awareness, and dispel possible 
doubts with sound arguments. Through extensive 
training, we also want to convince all employees 
that we can generate added value for ourselves 
and for society by acting sustainably.

Our management approach  
We believe it is fundamental to systematically  
integrate sustainability into our business model 
as well as our structures and processes. To 
strengthen this integration, we use management 
systems to continuously improve our economic, 
environmental, and social performance. 

Sustainable 
exchange
Martina Neuber
Sustainability Manager
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Our approach is characterized by a comprehen-
sive understanding of quality. For MAXIM, quality 
not only implies providing our customers with 
high-quality and safe products but also the con-
tinuous optimization of our structures and pro-
cesses. This holistic understanding encompasses 
all aspects that have an influence on our business 
model and our business processes.

We also apply this comprehensive approach to our 
management systems, which we do not view as 
isolated from one another. Instead, we rather seek 
to interlink them wherever possible. An example 
is our ISO 9001 certification, which we first ob-
tained in 2008. This globally recognized standard 
provides the basis for implementing a compre-
hensive quality management system in our com-
pany. By doing so, we do not only assure the con-
tinuous improvement of our products and related 
services but also of all our processes. Therefore, 
we see close links to other areas, such as energy 
and environmental management.

Already since 2016, our efficient energy manage-
ment has been certified according to ISO 50001, 
which expresses our approach of generating  
environmental and economic benefits at the same 
time. Particularly in times when rapid climate 
change and the critical energy situation are omni- 
present, it is necessary to systematically record 
energy use in our company with regard to sources 
and consumption. Together with the evaluation  
of the energy efficiency of our plants and process-
es, it forms the basis for the planning and imple-
mentation of meaningful measures.

For 2024, we are aiming for an ISO 14001 certifica-
tion (environmental management) in order to man-
age our environmental impact in a concise manner 
and further reduce our ecological footprint. We 
also see great synergies with quality and energy 
management, which is why we will further inte-
grate our management systems.

In addition to these certifications, we have been 
voluntarily audited and certified in various areas for 
many years. This serves as evidence for external 
partners, and as a critical review and assessment 
of our ESG performance. As one of the pioneers in 
the field of natural cosmetics, we received NATRUE 
certification for one of our products as early as 
2010 and for our entire private label cosnature® 
in 2012. NATRUE is an international non-profit  
association founded in 2007 whose goal is to pro-
tect and promote natural and organic cosmetics 
worldwide. Further certifications followed in 2018 
by the Roundtable on Sustainable Palm Oil and  
in 2021 by Ecocert.

In 2022, we also underwent an EcoVadis rating 
for the entire MAXIM Group for the first time. 
EcoVadis rates companies in the areas of “envi-
ronment,” “labor and human rights,” “ethics,” and 
“sustainable procurement.” MAXIM was award-
ed a bronze medal at the first attempt, placing it 
among the top 50 % of the companies evaluated. 
However, this is no reason for us to rest on our 
laurels, because we want to continue to improve.

With regard to business structure, our manage-
ment approach is also characterized by our efforts 
to achieve continuous improvement not only along 
the value chain but also in the enabling functions, 

such as human resources management and IT. 
Here, too, we see great potential for becoming 
even more sustainable. We have found that a focus 
on sustainability can strengthen our employer 
branding because more and more people – partic- 
ularly younger people – want to work for a social-
ly and ecologically responsible employer. We also 
see noteworthy opportunities in the area of IT; 
not only in terms of the energy efficiency of our 
hardware but also with regard to the question 
of how we can use IT-based systems to make our 
processes even more efficient and thus more  
environmentally friendly.
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The implementation 
of management  
systems enables us  
to continuously im-
prove our processes.

4-0937-17-100-00

15Sustainability managementSustainability report 2022



Fragile  
supply  
chains

war for  
talent

Lacking  
supply of  
resources 

Increasing 
prices

Reduced  
access to  
markets

Environ-
mental 

risks

Demo- 
graphic 
change

Political  
and  

economic 
risks 

Our sustainability management helps  
us to identify non-financial risks and to 
take effective preventive measures.

Effective risk management
Effective risk management is an integral part of 
our sustainability management, supported by our 
management systems, since they require system-
atic identification of potential risks as part of the 
so-called “PDCA” cycle (Plan – Do – Check – Act). 
We also use risk analysis in the development of our 
sustainability strategy, which we describe in the 
next chapter. To secure our corporate success in 
the long term and achieve our social and environ-
mental goals, we need to know the financial and 
non-financial risks we face.

These risks are extremely diverse in nature. As an 
international company, we are subject to political 

and economic risks that can lead to instability in 
our supply chain and the supply of materials. At 
the same time, they entail the risks of price increas-
es and restrictions regarding access to our sales 
markets. Risks to supply chain stability can also be 
of an ecological nature as the increasing number of 
extreme weather phenomena, such as storms or 
heavy precipitation, is leading to more and more 
logistical problems.

Risks to supply security do not only arise from  
logistics issues but also from the increasing scar-
city of natural resources, on which we as a manu-
facturing company directly or indirectly depend. 
This problem not only entails possible price  

increases but in the worst case leads to the fact 
that certain products can no longer be manufac-
tured or production processes become obsolete.

A risk for us, which is primarily grounded in social 
developments, is demographic change. MAXIM  
is competing for qualified workers, but due to our 
location in a small town, we are often at a disad-
vantage when it comes to the attractiveness of the 
location compared to competitors from large  
cities. When looking beyond potential employees 
to the existing workforce, a lack of sustainability 
has become a risk for the loyalty and motivation of 
employees.

The expectations of customers in this regard have 
also increased, especially in the business-to-busi-
ness sector, in which MAXIM primarily operates. 
Meeting certain ESG criteria is increasingly used  
as a criterion in the supplier selection and eval-
uation process. Accordingly, inadequate perfor-
mance or documentation carries the risk of losing 
contracts. In addition, stakeholders from the finan-
cial sector, in particular providers of capital, and 
political actors also expect a more profound han-
dling and implementation of the topic. Deviating 
behavior could result in losing access to capital or 
even legal sanctions and penalties.

For this reason, we at MAXIM systematically iden-
tify external risks and assess them in terms of 
their probability of occurrence and the extent of 
potential damage. This analysis permits taking  
appropriate measures to minimize or completely 
avoid risks. In order to be able to draw on the 
broadest possible expertise and have assessments 

from different perspectives, we involve our  
managers in risk identification and assessment in 
a structured way. By doing so, we also seek to 
strengthen the risk awareness of our people in 
charge and thus increase their ability to identify 
and address risks at an early stage.

As part of our risk and sustainability management, 
however, we do not only look inward but also 
outward and are in constant exchange with our 
stakeholder groups.
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Stakeholder management
There are many reasons for us to maintain an active 
dialogue with our stakeholders. From a manage-
ment perspective, it gives us ideas and suggestions 
on how we can further improve our sustainability 
activities. In addition, we are made aware of critical 
issues and can identify potential risks more quickly.

From a social perspective, our activities as a global 
manufacturing company affect the interests of 
many people and nature in different areas and 
countries. This is why we see it as our responsibility 
to consider the social and ecological impact of the 
measures we take. An open dialogue conducted 
at eye level helps us to determine and classify this 
“impact.”

Thus, the systematic involvement of the various 
strategically relevant stakeholder groups in our 
decision-making processes is an important com-
ponent of our sustainability management. In order 
to devise a structured process, we have first  
defined the stakeholder groups that we take into 
account in our sustainability management. The 
basis for this assessment was an evaluation of the 
influence that the respective stakeholder group 
can exert on us and the extent of information on 
MAXIM it seeks. This process of stakeholder iden-
tification and assessment resulted in the following 
groups:

This partnership approach is also a vital element 
in the development of our sustainability strategy, 
which we describe in the following chapter.

An intensive  
dialogue is  
part of our  
sustainability  
strategy. 
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OUR SUSTAINABILITY
STRATEGY
In 2022, we began developing our first sustainability strategy. It is the 
guiding document for the conception and alignment of all our sustain- 
ability-related activities. Based on the principles of materiality, it defines 
the fields of action that are decisive for us and specifies the respective 
goals we want to achieve. It is crucial for us that the sustainability strategy 
and the corporate strategy are a perfect fit as we see sustainability as  
an integral part of our actions and business activities.

We understand the underlying process of our strategy development, 
which we describe below, as a cycle with the aim of steady improvement. 
We view sustainability as an incremental learning process with the  
declared aim of continuously becoming better – in particular because we 
have entered a territory that is new to us.

Strategic analysis
The first step of our strategy process consisted  
of a comprehensive inventory of existing sustain-
ability activities at MAXIM and the associated  
responsibilities, structures, and processes. In order 
to obtain a differentiated assessment doing jus-
tice to our understanding of sustainability as a 
cross-sectional function, we involved managers 
and employees from all areas.

The four overarching fields of “market,” “work- 
place,” “environment,” and “corporate citizenship” 
provided the basis for a structured internal anal-
ysis. This enabled us to determine strengths and 
weaknesses in the individual fields more specifi-
cally. In the process, it became clear that MAXIM 
already has a significant portfolio of sustainability 
activities, but that we have never consciously  
considered or even labeled these as sustainable 
activities.

In the next step, we conducted an external analysis 
based on the widely applied PESTEL model to 
identify the political, economic, social, technical, 
environmental, and legal challenges we face now 
and in the future. Which developments are driving 
the issue of sustainability and what changes do 
they bring about? How are they changing the busi- 
ness environment? And what do they mean for 

our industry? With regard to the industry, we also 
looked at the sustainability activities of our market 
peers in order to be able to classify where we stand 
in an industry comparison.

We then combined the results of the internal  
and external analysis in a workshop to determine 
material issues from our perspective. We identi- 
fied ten material issues overall pertaining to an 
economic, environmental, or social dimension. 
These issues formed the basis for the further  
development of our materiality matrix.

The basis for the development 
of our sustainability strategy 
was a comprehensive analysis.
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Materiality analysis and stakeholder dialogue 
In the first step of preparing the materiality matrix, 
we analyzed how important the ten topics previ-
ously identified are from MAXIM’s perspective. In 
the context of this business relevance, we consid-
ered the impact of the individual topics on our 
business model, economic success now and in  
the future, and on individual business units and  
functions.

An important goal of this step was to systematically 
identify the opportunities and risks that the in-
dividual topics entail for MAXIM. For this reason, 
this analysis is also part of our risk management. 
The risks we identified are explained in the descrip-
tion of the respective material issues in the next 
chapter. The importance of the individual issues 
from our corporate perspective is reflected by 
their position on the horizontal axis in our matrix.

We have extended this “outside-in” perspective 
to include an “inside-out” analysis, which is now 
also frequently referred to as the “impact dimen-
sion.” In a workshop and in topic-specific working 
groups, we examined the positive and negative 
economic, ecological, and social impacts of our 
business model and our actions. This enables us  
to determine where we can further strengthen 
positive contributions to a sustainable development 
and reduce negative ones.

In order to have a widely recognized framework for 
this analysis, we have drawn on the Sustainable 
Development Goals (SDGs) of the United Nations 
and considered which of the 17 goals we can con-
tribute to in our key areas of action. The range and 
scope of the impact we can make through our 

material issues are represented in the materiality 
matrix by different circle sizes. In the future, we 
want to establish assessment methods to better 
understand where we can make valuable contri-
butions to a sustainable development along our 
value chain.

Following the outside-in and inside-out analyses, 
we engaged various stakeholders in a dialogue to 
help us further prioritize the key issues. For this 
purpose, we sent out an online survey with open 
and closed questions to the three groups that we 
had identified as salient in a stakeholder mapping 
in advance. A total of 148 employees, 78 suppliers, 
and four of our largest business customers respond-
ed. We exceeded the target response rate of 20 % 
for all groups, including customers, though the 
number appears small. However, MAXIM does 
not sell to end consumers, but predominantly to 
large corporate customers in the drugstore, dis-
count, and food retail sectors. The assessments of 
the importance of the individual topics from the 
perspective of the stakeholders surveyed can be 
found on the vertical axis of our matrix.

The many suggestions and critical points men-
tioned in the open part of the questionnaire also 
proved to be very helpful as they provide us with 
important suggestions for improvement. After 
all, the interests and expectations of our stake-
holders are crucial for our social license to operate 
and our business success. We therefore regard the 
stakeholder dialogue not only as a cornerstone of 
a fair and transparent relationship with our stake-
holders but also as valuable input for us to identify 
weaknesses and potential for improvement. In 
the next few years, we therefore intend to expand 

our stakeholder dialogue to include qualitative  
elements like interviews and workshops in addi-
tion to surveys.
 
Our key topics
We identified ten material sustainability issues 
for us overall and, as explained, positioned them 
in the matrix based on our analyses and assess-
ments, and those of our stakeholders. Topics of 
very low or low importance are not shown in the 
matrix due to their lack of materiality.

The material issues form the focal points of our 
sustainability strategy and enable us to work on 
them in a targeted and consistent manner over 
the next few years. We are well aware that both 
the internal and external framework conditions  
on which our analyses were based can change  
significantly at any time – particularly in the vola-
tile and uncertain world of the 21st century. This is 
why we will regularly review and, if necessary, re-
vise the matrix.

MAXIM’s sustainability strategy  
comprises ten material issues  
pertaining to an economic, environ- 
mental, or social dimension. 
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After identifying the key issues for MAXIM, the 
next step in our strategy process consisted of  
developing strategic and operational goals, and 
corresponding measures for their implementa-
tion. To ensure effectiveness, for each material 
issue, we appointed an employee from a respec-
tive department with the necessary expertise and 
experience on the topic in question. In collabo-
ration with other employees having the needed 
know-how, we defined targets and measures. 
Those were finally agreed upon with the respective 
department heads in order to ensure coordination 
and legitimacy.

The qualitative and quantitative targets we defined 
for each material issue as well as the measures we 
already take or intend to take are presented in the 
following chapters.
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RESPONSIBILITY  
FOR OUR 
STAKEHOLDERS
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At MAXIM, we are aware that we can only live up to our performance 
promise if we work with strong partners. These include, in particular, 
our suppliers, who make a significant contribution to the quality of  
our products, but also cooperation partners, such as industry associa-
tions and scientific institutions, with whom we collaborate on product 
improvements and innovations.
 

At MAXIM, a partnership-based, long-term approach forms the foundation 
of our business relationships. It is our aim to fully meet our customers’  
expectations of our products and services. We see offering high-quality and 
safe products at a fair price as an important part of our responsibility,  
but not the only one, as we also seek to ensure their ecological and social 
compatibility.
 

 

CUSTOMER
FOCUS AND 
PARTNERSHIPS

A partnership-based, 
long-term approach 
forms the foundation  
of our business  
relationships.
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selves in our modern laboratories and production 
facilities. Since most of this is done at our site in 
Pulheim, there are numerous advantages for our 
customers, but also for the environment:

• short delivery times
• high flexibility
• �high quality through the use of  

state-of-the-art equipment
• short transport distances
• reduced CO2 footprint

Within the scope of logistics, we offer our custom-
ers comprehensive services, especially with regard 
to storage, transport, and returns management. 

Focus on the customer
The passionate commitment to our products is 
grounded in the satisfaction of our customers. We 
are guided by two central principles. On the one 
hand, we stand for developing viable solutions so 
that we can meet our customers’ expectations. 
Our innovative strength enables us to take into 
account specific needs, for example the desire for 
individualization and new requirements – result- 
ing from changing legal frameworks – in the design 
of our products as well as in their packaging and 
shipping.

On the other hand, based on vertical integration, 
we pursue the approach of providing everything 
from a single source and in direct cooperation with 
our customers. This allows us to make process-
es quick and simple. At MAXIM, we do not only 
see ourselves as a pure manufacturer of care and 
cosmetic products. We also see ourselves as a ser-
vice provider with an edge in the market due to 
professional order processing and comprehensive 
customer care. For our customers, we offer tailor- 
made solutions consisting of products and services 
that meet their needs across all steps of the value 
chain.

However, only those businesses that listen and, if 
necessary, ask questions can fulfill customer ex-
pectations in the best possible way. Because of 
this conviction, we always meet our customers at 
eye level and with an open ear. In doing so, we act 
as a fair and reliable partner. From our point of view, 
this is the basic prerequisite for a trusting and 
constructive cooperation. The dialogue with our 
customers does not only help us to identify needs. 
It is also an important source of ideas and sugges-

tions for improvement. Our customers help us to 
continuously improve our products and to con-
stantly increase their quality and effectiveness. 
Environmentally friendly manufacturing processes, 
the use of sustainable materials, and the develop-
ment of recycling concepts are also important for 
MAXIM, which is why we make an important con-
tribution to SDG 12.
   
Our range of services
Based on our holistic, vertical approach, our range 
of services starts with a powerful innovation man-
agement. It is our foundation for developing new 
products, but also for continuously improving our 
environmental performance with regard to for-
mulas and packaging. We are guided by SDG 9 in 
this regard as we are convinced that we can make  
a significant contribution to sustainable develop- 
ment through innovation. Further elements in our 
vertical approach are efficient manufacturing and 
outbound logistics as well as comprehensive ser-
vices in the area of fulfillment.

Overall, we offer our customers a modular range 
of services from which they can select the mod-
ules that are relevant to them. If desired, MAXIM 
already carries out the product development in  
individual coordination with the respective cus-
tomer. Using special hardware and software such 
as a 3D printer, we can also visualize product 
ideas and create individual designs. This gives our 
customers an exact impression of the appearance 
of their product at an early stage.

We offer considerable value in terms of accuracy 
of fit and speed as we are able to develop and 
manufacture almost all cosmetic products our-
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Idea Preparation  Implemen- 
tation

Quality  
assurance

Our product development process

Innovation management 
Based on precise market and trend  
analyses, we (proactively) offer our  

customers innovative and individualized 
product concepts for every need.  

Customer inquiries  
are dealt with and  

feedback is obtained.

Research & development/design
Sophisticated research on unique  

formulas and development of classic  
products in four specialized and fully 

equipped laboratory locations.  

Preparation and coordination  
of formula and packaging samples  

and quotation.  

Coordinating delivery date with  
customers, setting sales plan,  

coordination of printing data with  
customers/agency, suppliers.

Manufacturing/filling
State-of-the-art manufacturing  

techniques with strict quality  
management according to DIN ISO 9001 

ensure a comprehensive range  
of high-level products. 

Delivery of packaging and raw  
materials, bulk production, filling and 
(carton) packaging, palletizing, goods 
issue (collection by forwarding agent  

or delivery to central warehouse).

Quality assurance
Frequent controls of every  

manufacturing step ensure that all legal, 
regulatory, and normative requirements 

are met from start to finish.

We consciously  
integrate  
sustainability  
aspects into our 
value chain.
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Strong partners
At MAXIM we are aware that we can only keep  
the promise of quality to our customers if we work 
with strong partners along our value chain. First 
and foremost, these include our suppliers, with 
whom we maintain long-term relationships and  
a close connection. For us, they are far more than 
manufacturers or distributors from whom we 
procure raw materials and supplies. For us, they 
are collaborators on product and packaging inno-
vations to continuously improve the quality of  
our products. To ensure seamless communication, 
we have implemented an effective complaints 
management system that allows us to point out 
defects to suppliers quickly and precisely on the 
basis of customer and consumer complaints.  
A detailed description of the system and the results 
obtained can be found in the chapter on quality 
management.

We also seek to join forces with other companies 
in our sector in order to find solutions for problems 
that affect us all. One example is our membership 
in the “Forum Rezyklat” – an alliance of over 60 
retailers, product and packaging manufacturers, 
dual systems, waste disposal and recycling com-
panies, and representatives of science and politics. 
We support the collective objective of developing 
practical and consumer-oriented solutions for  
recyclable packaging and increasing the use of 
recycled materials in packaging. Isolated action 
is not helpful in this context because viable ap-
proaches, especially if they are cycle-oriented, must 
involve all players along the value chain in line  
with SDG 17.

However, we also strongly cooperate with scien-
tific institutions in line with our open approach  
to collaboration. Together with a retail partner, 
we are running the “Pro Climate” project with  
the Technical University of Berlin. The aim of this  
project is to develop a life cycle assessment for 
various products in order to compare their envi-
ronmental impact. The cooperation with a retailer 
makes it possible to map a very large part of the 
value chain spanning from production to dispos-
al from an ecological perspective. In addition, the 
model developed for this purpose goes beyond 
emissions and includes eutrophication, soil acidifi-
cation, summer smog, and ozone depletion as well.

Based on this data, we can identify important  
levers and develop products that are as environ-
mentally friendly as possible with regard to the 
above categories. Beyond the continuous improve- 
ment of our own product development, the  
project generates important insights that other 
players can also use in terms of sustainable  
product design.

We describe our comprehensive activities with 
regard to sustainable products and the circular 
economy in the corresponding chapter.

We are aware that we  
can best contribute to a 
sustainable development 
in cooperation with our 
partners.
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EMPLOYEE
DEVELOPMENT  
AND DIVERSITY
Our employees are the foundation of our innovative strength and 
competitiveness. Supporting them and offering them development 
opportunities promotes their and our success. Only with well-trained, 
committed, and motivated employees from a variety of backgrounds  
can we master the many challenges of the 21st century and secure 
the future viability of our company. The recruitment of talent is an 
important element in this regard, which is why we offer attractive 
perspectives and career paths.

Our management approach
For us as a family-owned company, a trusting and 
respectful relationship with our employees is an 
integral part of our corporate culture. We live the 
idea of a company family. The direct exchange 
fostered by our open door policy is the driving 
force behind our agility and innovative strength. 
For us, openness also includes controversial de-
bate because we are convinced that constructive 
conflict is an important driver of improvement.  
In the competition for the best ideas and solutions, 
we at MAXIM rely on diversity. We are aware that  
a diverse workforce, embedded in a corporate cul-
ture based on partnership, is an important success 
factor. Promoting diversity is therefore an import-
ant component of our management approach.

A modern human resources development is crucial 
to MAXIM’s competitiveness. Due to the fast-
paced change in our industry – driven by automa-
tion, digitalization, and the desire for sustainable 
products – the continuous training and develop-
ment of our employees is essential. Across all busi-
ness functions, we want to enable them to know 
and understand new developments and to be able 
to address them successfully.

A diverse working environment as well as personal 
and professional development perspectives also 
enhance MAXIM’s attractiveness as an employer. 
We, too, are feeling the effects of the growing 
shortage of skilled workers and the resulting com- 
petition for qualified employees, which presents  
a challenge to us because of our steady expansion. 
We meet this challenge by offering an attractive, 
future-oriented working environment.

At MAXIM, we promote 
the development and 
careers of our employees.
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2020 2021 2022

Total employees at our location in Pulheim  
(including traineeships) 672 668 686

men 287 290 312

women 385 378 374

full-time 562 568 585

part-time 109 99 100

Number of trainees 13 15 24

In order to meet the associated demands on us  
as an employer, we pursue an integrative approach. 
Our HR department works closely with manage-
ment and executives to identify and implement 
necessary measures and drive change. We also 
coordinate important aspects of communication 
carefully so we can inform and involve our employ- 
ees in the best possible way. Convincing and  
motivating them to become actively involved in 
greater sustainability, both at work and in their 
private lives, is a vital element in this context.

Promoting diversity 
At MAXIM, we strive for diversity within the com-
pany. For us, this implies not only shaping a diverse 
workforce and an open corporate culture but also 
considering and promoting the different skills, 
knowledge, perspectives, experiences, and char-
acteristics of our employees. We seek to support 
their personal development and bring their indi-
vidual strengths to bear to promote creativity, 
innovation, and our business success. In particular, 
we want to strengthen gender and cultural aware- 
ness. Already today, 374 of MAXIM’s employees, 
and thus more than half, are women (see table). 
This also applies to women in management posi-
tions, where their share is currently 53 % (SDG 5).
 
We are determined to keep the proportion of 
women employees and managers in the company 
at a constantly high level in order to enable equal 
participation of women and men in management 
positions and to ensure equal opportunities 
throughout our company.

In order to strengthen the balance between family 
and career, we offer our employees flexible work-
ing hours, part-time models, and mobile working 
opportunities. Nevertheless, we still see potential 
for improvement and want to create an even more 
diverse range of flextime and hybrid working  
models in the coming years. We also want to offer 
options of childcare in the immediate vicinity of 
our company. 

At our site in Pulheim, more than 30 nationalities 
work together and we deliberately integrate 
people from different ethnic backgrounds. After 
all, a diverse workforce is an important compet-
itive factor for us as a global company. We offer 
language courses to new employees with little 
knowledge of German to ease and accelerate their 
integration. 

By promoting diversity, we 
support the development 

of our employees and that 
of our company.
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Personnel development
In order to promote innovation and the satisfaction 
of our employees, continuous human resource  
development plays an important role for MAXIM. 
We are constantly working to develop our col-
leagues and to accompany them on their profes-
sional and personal journeys (SDG 4). We see this 
as a holistic process that extends from their entry 

into our company through all key milestones and 
developments to the end of our employment  
relationship.

As far as joining MAXIM is concerned, we intro-
duced a welcome folder a few years ago that facil-
itates the onboarding process by making all infor-
mation about our group, the key contact persons 
for specific topics, and internal company guide-
lines easily available. We have also set up a mentor- 
ing system in which experienced employees  
provide new colleagues with advice and support. 
As a small token of our appreciation, we also hand 
out our own branded hand soap to welcome the 
new colleagues on behalf of the entire Group.

The onboarding process is followed by a tried-and- 
true training and development process that in-
cludes individual development measures based on 
the annual meetings of our employees with their 
managers. In addition to the measures agreed upon 
as a result of this exchange, we also seek to offer 
needs-based training beyond the scope of the agree- 
ments at short notice when needed.

Starting the MAXIM Academy was a milestone for 
us. Its establishment in 2021 enabled us to signifi-
cantly expand our training programs once again. 
The program initially focused on managers and 
sales departments in the first year, but has been 
successively expanded since. The response from 
participants, managers, and trainers has been 
consistently positive. In the meantime, more than  
600 participants have taken part in the Academy’s 
programs.

 

Regardless of the topics covered and the partici- 
pants, we believe that a systematic evaluation is 
part of successful HR development. The programs 
and their providers are assessed by our employees 
as part of a quality check. In turn, our HR depart-
ment carries out effectiveness reviews and, if nec-
essary, provides follow-up training based on these 
reviews.

In addition to continuing education, training plays  
a central role in MAXIM’s human resources devel- 
opment. We want to offer young people a solid 
basis for their future careers and strengthen our 
future viability through qualified talent. There-
fore, in 2022, 24 trainees will have finished their 
three-year traineeship in the following areas:

• �Commercial: industrial management, office 
management, and information systems inte-
gration specialist

• �Industrial sector: chemical production specialist, 
machine operator, and industrial mechanic.

In general, we offer all trainees who perform well 
a hiring opportunity after the completion of their 
training. This approach has proved successful for 
us over many years. Our first trainee – after we 
resumed trainee development in 2004 – is still a 
permanent part of our company today. Our train-
ees also have interesting career paths open to 
them in our company.

The great importance of training for our company 
is underlined by the creation of a training manager 
function in our human resources department. 

Our aim is to steadily increase the number of 
trainees in the coming years and to add further 
traineeships – also by further strengthening our 
recruiting activities.
 
Recruiting
To further develop our recruiting activities, we 
have created new capacities and hired a recruit-
ing specialist. By systematically building up our 
workforce, we want to strengthen our growth 
strategy. A related objective is to shorten re-
cruitment times, particularly in the industrial 
sector, and to have fewer vacancies in order to 
reduce the workload of our employees.

One of the measures for which the new position 
is directly responsible is the planning and imple-
mentation of trade fair appearances. At job and 
education fairs, we want to present ourselves to 
younger people in particular. To this end, we have 
also expanded our social media presence and set 
up accounts for MAXIM on LinkedIn and Instagram, 
which we regularly use. This also applies to our 
presence on Stepstone used for our recruiting 
activities. 
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FAIR AND SAFE  
WORKING CONDITIONS  
For us at MAXIM, it is not only essential to offer our employees excellent 
opportunities for training and development, but also to guarantee fair 
and safe working conditions. This implies ensuring an appreciative 
and non-discriminatory working environment for our employees, the 
protection of their physical and mental health, as well as the promotion  
of their personal well-being.

Our management approach
We create safe and fair working conditions on  
the basis of clearly regulated specifications and  
guidelines as well as corresponding processes  
and responsibilities. By doing so, we strive for the 
firmly grounded and institutionalized protection  
of our employees. Instead of reacting spontaneous-
ly when necessary, we act with foresight, trying 
to avoid any threat or danger to our employees, 
whether of a physical or psychological nature.

As it is the case for our material topic “Employee 
development and diversity,” we also have binding 
guidelines on “Fair and safe working conditions.” 
This applies both to the area of “equality and inclusion” 
and to the area of “employee health and safety.” 
These guidelines do not only serve to set premises 

but also to sensitize our employees to the relevant 
issues and to highlight desirable behavior.

By systematically analyzing and recording rele-
vant facts, for example the number and nature of 
occupational accidents, we seek to determine our 
performance. On the one hand, this enables us to 
judge the effectiveness of our measures. On the 
other hand, it allows us to identify and assess weak 
points and thus to initiate effective improvement 
measures.

 	

Fair and safe working 
conditions are an 
essential element of the 
responsibility towards  
our employees. 
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We also work with an external safety expert to 
get an objective view of things and obtain further 
expertise. There is a regular exchange between 
this expert and our divisional heads and safety of-
ficers. One example is the quarterly meeting of 
our Safety and Health Committee. This committee 
is responsible for our internal audits on employee 
health and safety and the associated risk assess-
ment. Systematic reporting on accident severity 
and frequency rates enables in-depth analysis and 
monitoring of progress.

Non-discrimination and equal opportunities
One of our top priorities as a family-owned com-
pany is to ensure that all our employees can work 
in a fair, protected, and respectful environment. 
We demand and promote equal opportunities 
and prohibit any conduct that contravenes these 
principles. We sanction non-compliant behavior 
based on our Code of Conduct, which we de-
scribe in more detail in the chapter on “Values 
and compliance management” in our report.

We at MAXIM do not tolerate any discrimination 
against employees, business partners, customers, 
or other stakeholders. We oppose any form of 
unjustified unequal treatment or discrimination 
of individuals or groups. We do not treat any 
person unfairly or in a prejudiced manner, in par-
ticular not on the basis of a certain identity or 
characteristic, such as ethnic origin, skin color, 
age, gender identity, aptitude, sexual orientation, 
religion, or other traits (SDG 10).

Similarly, we reject any form of harassment. Ver-
bal or physical behavior that belittles a person or 
expresses hostility or aversion towards them, for 
example through derogatory statements or jokes, 
is not acceptable to us in any form. This includes 
any unilateral and undesirable behavior with a 
sexual connotation that violates the dignity of 
the persons concerned. Sexual harassment as 
well as unwanted sexual advances have no place 
in our company. We actively encourage our em-
ployees to take a stand against discrimination 
and harassment and to approach their superiors 
in confidence within the framework of our “Open 
Door Policy.”

Occupational safety and health
For MAXIM, ensuring a safe workplace is part of an 
employer’s fundamental responsibility towards its 
employees. It is therefore essential for us to main-
tain and promote the physical and mental perfor-
mance of our employees in their interest and in 
ours (SDG 3). For doing so, we take a preventive 
approach. We want to identify risks and hazards 
as early as possible and take precautionary  
measures.

The starting point for safety in the workplace is 
the sensitization of employees and a needs-based 
training to prevent accidents and safety risks. We 
offer appropriate safety briefings for all employ-
ees and special training for those who work with 
relevant technical equipment or hazardous  
substances.

We also offer our employees occupational health 
checkups. To further strengthen our preventive 
approach, we carry out comprehensive risk  
assessments and regularly check the safety and 
reliability of equipment.

To establish clear responsibilities and competen-
cies, we have appointed an occupational safety 
and health officer as well as people responsible for 
first aid and fire protection whom we train regu-
larly and keep up to date with the latest require-
ments. They are responsible for promoting this 
topic in our organization and serve as contact 
persons and qualified “first responders” in the 
event of accidents or other incidents.

Systematic audits help  
us identify and eliminate 

potential occupational  
safety and health hazards.
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Health management
In addition to safety in the workplace, we offer our 
employees numerous opportunities to promote 
their health and enhance the quality of their work 
environment.

We make it possible for our employees to lease 
e-bikes in order to not only promote health but 
also environmental awareness and protection.

Moreover, we encourage our employees to exer-
cise together and coordinate numerous oppor-
tunities for doing so. Some of our colleagues pas-
sionate for sports took part in the annual B2Run 
charity run as well as in the local cycling event. In 
2022, we cycled a total of 1,230 km, saving 189.4 
kg of CO2. We hope to be able to increase this 
number even further in subsequent years.

Our “health days” are particularly popular. Among 
other things, they provide our employees with the 
opportunity to have the strength of their upper 
body muscles measured and receive helpful tips 
for a healthy back. Reflexes can also be checked. 
In 2023, we have already started the next health 
day program, including ergonomics checks, a 
metabolic analysis, walking distance competitions, 
and breaks to exercise with a fitness band and 
Fitlight. We also make sure that we provide ergo-
nomically friendly workplaces for our employees, 
both in the administrative area as well as in pro-
duction. This includes suitable office furniture and 
production equipment.

It is also important for us to deploy employees ac-
cording to their profile and skills, particularly with 
regard to their age, in order to avoid overstraining 
and thus musculoskeletal disorders. Demographic 
change therefore also represents a risk for MAXIM. 
For this reason, we have started to measure the 
average age of our employees, which is currently 
43. This enables us to assess whether there will be 
shifts in the composition of our age structure to 
which we can then respond effectively if necessary.

“Comprehensive health 
management promotes the 

well-being of our employees 
and strengthens their 

performance.”

Margarete Krupa
Managing Director
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CORPORATE  
CITIZENSHIP
As a family-owned company with a long tradition, we are firmly rooted 
in our location. That is why we live social responsibility in our home 
region of Cologne-Pulheim. This regional focus is one of the focal points 
of our commitment, through which we seek to make a contribution to 
an environment worth living in. Another focus of our engagement is on 
issues that are close to our core business: body and oral hygiene.

The pillars of our corporate citizenship
We believe that companies are an important part 
of society and that they have the opportunity to 
make a valuable social contribution based on their 
economic capabilities. They do this to a large ex-
tent by creating jobs and paying taxes as well as 
social security contributions. But they can also do 
good beyond these aspects through their volun-
tary commitment. 

At MAXIM, it is our approach not to disperse our 
resources without a focus, but rather to pursue a 
structured approach. That is why our corporate 
citizenship is based on two pillars. First, we have 
a clear regional focus and primarily support good 
causes in the locations where we operate. 

We are in close contact with numerous people 
and organizations at our location and are familiar 
with their needs. We are a reliable partner for lo-
cal communities and associations.

Second, we are involved in issues that are closely 
related to our core business, because we want to 
generate comprehensive support and also con-
tribute our expertise, where possible. 

Regardless of the issue, we pursue the approach 
of working in cooperation with others, as sus-
tainable development is best achieved by joining 
forces (SDG 17). For this reason, we also strive to 
involve our employees in driving social and envi-
ronmental issues forward.

As a family-owned 
company, we support a 
wide array of initiatives  
at our sites.
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Our commitment to the region
As a family-owned company, we have close ties  
to our region and its people. To alleviate inequal-
ities, we support those who are less privileged in 
particular (SDG 10). That is why we support the 
“Kölner Tafel” – a food bank - with donations in 
cash and in kind. In difficult times, such as those 
caused by the coronavirus pandemic and the war 
against Ukraine, it has become an indispensable 
institution and supports people in need not only 
with food but also with solidarity and apprecia-
tion. Values that are also of great importance to 
us at MAXIM.

In addition, we deliberately purchase goods from 
the “Blindenmanufaktur R. Kaniss,” a handicraft 
business, which distinguishes itself from other 
businesses by the fact that the employees are 
blind or severely visually impaired. The compa-
ny thus creates jobs for people who would have 
limited opportunities on the open labor market 
otherwise (SDG 10). Their employment does not 
only generate some independence for them. It 
also contributes significantly to increasing their 
self-esteem.

We are also active supporters of the “100Pro-
Lesen” initiative and have taken on a newspaper 
sponsorship for a high school in the Cologne dis-
trict of Pesch to promote education (SDG 4). The 
aim of the network is to strengthen the capability 
of students from all type of schools to form their 
own opinion by giving them access to newspapers.
 
To our hometown Cologne we are also linked 
through our membership of the Zentral-Dom-
bau-Verein, a charitable organization that is  

committed to preserving the city’s landmark –  
the cathedral. Moreover, we are a sponsor of one  
of the city’s most traditional football clubs, SC  
Fortuna Köln. Our KALODERMA brand is a spon-
soring partner for the 1st men’s team, which  
currently plays in the 4th division.

But, of course, we also want to be active directly 
on our doorstep in Pulheim. That is why we are a 
member of the “Freundeskreis Abtei Brauweiler” 
(Friends of Brauweiler Abbey). It is dedicated to 
the promotion of arts and culture in the Pulheim 
district of the same name as well as the protection 
and preservation of historical monuments. To pur-
sue this aim, it also offers an extensive program 
of exhibitions and events at the abbey, which 
we support with sponsorships for the “Classic 
Nights” concert series.
 
Commitment to health and the environment
Promoting issues that affect our core business is an 
important matter for us. As a manufacturer of oral 
care products, we support the “Verein für Zahn-
hygiene” (Association for Dental Hygiene), which 
has been providing information material for kinder-
gartens, schools, health authorities, and working 
groups since 1970, aimed specifically at very young 
target groups. The focus is on play and learning 
products, which have long been an integral part of 
the educational activities in many institutions. In 
addition, the association is involved in many events 
to provide information about dental health and the 
importance of timely prophylaxis during childhood 
and adolescence (SDGs 3 and 4).
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As pointed out, we also try to involve our employ-
ees, bridging the gap between core business and 
volunteering. In 2022, we organized our “Green-
Week” for the first time – a project initiated by our 
trainees, of which we are particularly proud. Its aim 
is to show that each individual can make a positive 
contribution and to draw attention to the increas-
ingly visible consequences of climate change (SDG 
13) and the extinction of species. But our trainees 
also want to raise awareness regarding health in the 
workplace and beyond.

Day 1 – Save the bees: Here we planted over 40 
lavender and other bee- and insect-friendly peren- 
nials. We also sowed wildflower seeds resistant to 
cold weather, set up insect hotels and put up bird-
houses. With this project, we wanted to make our 
small contribution to counteract insect extinction 
and provide insects with a safe place. 

Day 2 – Garbage collection: Equipped with bags 
and tongs, our trainees were able to collect over 
six large bags of garbage in the Brauweiler indus-
trial park in just one hour. The collected trash was 
then properly separated and disposed of.

Day 3 – Car-free day: Despite temperatures of 
around 34 degrees Celsius on this day, we were 
able to convince more than 30 employees to 
commute without their cars. However, not only 
cycling but also the use of public transportation 
and creating car pools was rewarded with a fresh 
smoothie from our canteen.

Day 4 – Health: This day was dedicated to physical 
health by drawing attention to the extensive time 
spend sitting in the office. It was explained how to 
stay in shape and prevent back pain. In addition, a 
health insurance company visited us with a booth. 
Our employees were able to measure their hand 
strength, which is often used as an early stage in-
dicator to detect shoulder and neck problems.

Day 5 – B2Run: On the last day, we took part 
in the B2Run company event in Cologne with a 
team of 30 employees running for a good cause. 
Each participant generated donations for the 
DKMS (German Bone Marrow Donor File) and its 
fight against blood cancer.

The “Green Week”  
organized by our 
trainees was a 
great success. 
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RESPONSIBILITY  
FOR OUR PRODUCTS
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SUSTAINABLE  
PRODUCTS AND  
CIRCULAR ECONOMY
MAXIM stands for products that are not only of high quality but also  
environmentally friendly. That is why we are continuously working to 
improve the environmental performance of our products, from product 
development to packaging. To be as effective as possible in this regard, 
we cooperate with our customers and suppliers, but also with retailers, 
industry associations, and scientific organizations. This consideration 
of the entire value chain plays a special role in the design of successful 
closed-loop concepts.

Already when it comes to 
the design of our products, 
we see great potential to 
contribute to sustainable 
development. 

There are two important reasons for us for engaging in this topic.  
First, natural resources are vital to us as a manufacturing company. 
We want to ensure their availability in the long term – also through 
circular concepts for materials. Second, as a family-owned company, 
we consider it our responsibility to our children and grandchildren 
to leave them a world with sufficient natural resources and without 
mountains of waste.
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Number of formulas developed at MAXIM since 2018

Year New  
formulas	

Implemented  
formulas	

Implemented  
formulas %

2018 1,565 291 18.6

2019 1,542 320 20.8

2020 2,250 566 25.2

2021 2,012 512 25.9

Our management approach
At MAXIM, one of our core principles is to take a 
holistic view. That is why we consider the impact 
of our products on the environment as early as the 
development stage. As a research-driven compa-
ny that is subject to tight regulation, acting based 
on facts is fundamental for us. This approach en-
sures that we meet regulatory requirements, but 
also generate ideas and approaches for further 
optimizing our products by systematically identi-
fying the greatest potential for reducing negative 
environmental impacts.

For us, acting holistically also implies using proven 
instruments for quality, energy, and environmen-
tal management in the production process follow-
ing product development or commissioning. By 
doing so, we ensure the consistently high quality 
of our products as well as a continuous reduction 
of our environmental footprint. The following 
chapters describe our approach in detail.

Further downstream in the value chain, the se-
lection of the best packaging option is of primary 
importance to us. Also in this stage, we are con-
stantly working on improvements by trying to  
reduce material use and to apply recyclable pack-
aging made from alternative materials.

We are aware that this linear approach of “Take – 
Make – Waste” can bring about considerable im-
provements, but does not enable closed material 
cycles. That is why we have embarked on circular 
economy models, because we want to contribute 
 to decoupling economic growth from the con-
sumption of finite raw materials in order to pre-

serve them in the long term. It is part of our ap- 
proach to link this transition to a full circular 
economy with a sustainable product design, as it 
can only be successful if implemented gradually  
in the long run.

Research strength as a basis
MAXIM has been distinguished for many years by 
extensive research activities in the segments  
of facial care, oral and dental care, hair care, body 
care, men’s cosmetics, decorative cosmetics, 
women’s and men’s fragrances, deodorants, and 
the rapidly growing segment of natural cosmetics. 
This allows us to already take environmental con-
siderations into account when developing new 
products such as terminating the use of synthetic 
polymers, as we describe in the next section  
(SDG 9).

In 2020, we once more expanded the capacity of 
our laboratories and were able to relocate parts 
of the previous laboratory one year later. The in-
creased laboratory space enabled us to further 
improve internal processes.
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Environmental sustainability of our products
As part of our strategy on sustainable product de-
sign, the development stage is a focal point due to 
our research strength (SDG 12). It permits us to 
compose formulas under the consideration of en-
vironmental aspects within the framework of legal 
requirements and customer wishes. The reduction 
of synthetic polymers is a prime example in this 
regard.

The European Chemicals Agency ECHA defines mi-
croplastics as synthetic polymers in particle form 
that are smaller than 5 millimeters in size. These 
microplastic particles are used in cosmetic prod-
ucts, for body or face cleansing, if the product is to 
have a special exfoliating effect. In wash-off prod-
ucts, such as shower gels or shampoos, they have 
sometimes been used as so-called “opacifiers” 
that provide the products with a creamy texture.

Cosmetics Europe (CE), the European umbrella 
organization of the cosmetics industry, had rec-
ommended to its members at an early stage to re-
place solid plastic particles for cleansing and exfo-
liating effects in wash-off products by alternative 
substances by 2020. As so-called “microplastics,” 
these synthetic polymers enter soil and water 
through the use of the aforementioned products, 
where they accumulate because they are hardly 
degradable. This way, they potentially enter the 
food chain of animals and humans. Already since 
2013, MAXIM has refrained from using synthet-
ic polymers in solid form in the development of 
new products. Dissolved synthetic polymers differ 
from these solid microplastic particles. The for-
mer are used in cosmetics and care products as 
thickeners and binders. They provide water resis-

tance and styling effects, but at the same time are 
hardly or even fully non-biodegradable. Since 2017, 
we have eliminated dissolved synthetic polymers 
(SDG 14) as far as our customers and product per-
formance allow. MAXIM has optimized the entire 
portfolio of formulas and avoided the correspond-
ing substances (SDG 15).

The issue is similar for so-called “rinse-off prod-
ucts.“ These are products, such as shower gel or 
soap, that are rinsed or washed off and can enter 
wastewater and sewage treatment plants in large 
quantities. Biodegradable skin cleansing products 
facilitate wastewater treatment and ensure that 
harmless substances enter our water systems.

Biodegradability describes whether and to what 
extent substances can be broken down into their 
basic components by microorganisms, such as 
bacteria or fungi. At MAXIM, we are gradually test-
ing the rinse-off product range with regard to the 
biodegradability of the ingredients used.

Use and traceability of raw materials 
Along the value chain, following research and 
development, the raw materials used also play  
an important role in sustainable product design. 
One of these raw materials is palm oil, which is 
used as an alternative to petroleum for the 
production of the polymers just mentioned and 
also other cosmetic products, mostly in the form 
of palm kernel oil derivatives.

To ensure that palm oil is sourced sustainably, 
MAXIM first underwent certification by the 
Roundtable on Sustainable Palm Oil (RSPO) in Oc-
tober 2018. Due to the strong connection of our 

group’s individual sites, our management decided 
to have all of its sites multisite-certified. Three 
years later, the new site in Colombia was also add-
ed. In 2022, the entire certification was renewed.

The RSPO follows five key principles to promote 
the cultivation of sustainable palm oil:

• �No clearing of ecologically valuable forest areas 
for the cultivation of oil palms

• �Compliance with legal regulations, such as land 
use and property rights

• �Prevention of child labor
• �Integration and promotion of small farmers
• �Audits of plantations by independent and 

authorized inspectors

In 2022, 97 % of the palm oil and palm kernel oil 
derivatives we use were already RSPO-certified. 
We aim to reach 100 % by 2025 by requiring the 
remaining suppliers to obtain certification and 
meet the associated requirements.

Already since 2013, MAXIM has 
refrained from using synthetic 

polymers in solid form in the 
development of new products to 

contribute to the protection of water.
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Sustainably certified products
The market for natural cosmetics in Germany 
has grown steadily in recent years. According to 
Statista, the market volume was 860 million euros 
in 2011, but had already reached 1.5 billion euros 
by 2021. This reflects the increasing environmen-
tal awareness of consumers. We at MAXIM see 
corresponding economic and environmental op-
portunities, confirming our conviction that finan-
cial success and ecological sustainability are not 
mutually exclusive, but can even reinforce each 
other. We ourselves were able to increase our 
sales of natural cosmetic products from 6 million 
to 13 million units between 2020 and 2021.

A key success factor was the establishment of our 
own R & D department for natural cosmetics in 
2019. Moreover, the certification of our natural 
cosmetic products is also of great importance 
to us. On the one hand, it enables us to have our 
products audited by an independent body to  
ensure that they meet recognized environmental 
standards. On the other hand, our customers  
are assured that they are buying products that 
meet the highest standards of environmental  
sustainability.

Our first product received NATRUE certification 
as early as 2010, which is why we see ourselves 
among the pioneers in this segment. Certified 
products must meet a long list of requirements 
regarding raw materials used and the product  
itself. They range from regulatory requirements 
to ingredients and formulas. Just two years later, 
we went one step further and obtained NATRUE 
certification for our entire cosnature® brand.

In 2022, we also successfully received Cosmos 
certification from Ecocert for MAXIM brand prod-
ucts as well as our subsidiary Cosmolux Inter-
national. Certification according to this interna-
tionally recognized standard is also possible for 
organic or natural cosmetic products. COSMOS 
goes even further than NATRUE, because in ad-
dition to the product itself, the packaging and 
cleaning agents used must also comply with the 
specifications of the standard.

Sustainable packaging
As the COSMOS certification shows, we at MAXIM 
also work on the sustainable design of the pack-
aging we use, in line with our aim to act holistically 
(SDG 12). In doing so, we are pursuing several  
approaches.

First, we strive to reduce the weight of plastic 
packaging, especially in the case of bottles and 
tubes. At the same time we seek to increase the 
proportion of recycled plastic in order to conserve 
raw materials and reduce the amount of waste 
and energy used during the production process. 
We are also working to continuously increase the 
recyclability of our packaging. One example is the 
reduced use of PETG, which, unlike PET, is difficult 
to recycle and is used, among other things, for the 
production of bottles.

In 2022, we still used 29,708 kg of PETG, but are 
already aiming to reduce this number by 2023. By 
2024, we want to completely eliminate PETG as a 
packaging material. Close cooperation with our 
customers is essential for us to achieve our ambi-
tious goals. As a full-service provider, we actively 
approach them to find sustainable solutions.

Cooperation with our customers is also import-
ant because the transition from linear to circular 
economic systems can only succeed if all players 
along the value chain are involved, including con-
sumers and suppliers.

In 2019, we established our own  
R & D department for natural  
cosmetics. Today, we already sell  
13 million units annually in this  
segment.
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We are aware that the road to recycling-based 
systems is still a long one, particularly in an in-
dustry where packaging is indispensable. For us, 
this is both an incentive and a mandate to further 
intensify our efforts to create a circular economy 
in cooperation with our partners (SDG 17).

Circular economy
At MAXIM, we have defined the long-term goal 
of developing products that move in closed ma-
terial cycles, using only renewable energies. 
However, we have only just started. We are cur-
rently making great progress in minimizing our 
negative impact on the environment by reducing 
or completely eliminating packaging materials. 
We are also using more and more materials from 
sustainable sources for products and packaging 
without compromising their quality and safety.

These solutions contribute to the conservation of 
resources, but do not yet constitute full-fledged 
closed-loop concepts in which substances are 
retained in cycles throughout the entire product 
life span. This is only possible through a coopera-
tive approach along the value chain and through 
uniform procedures in the industry and beyond, 
since isolated individual actions do not enable 
connected cycles. The necessary research effort 
can also not be achieved by one actor alone. 

MAXIM is an active member of the “Forum 
Rezyklat.” It provides a collaborative platform for 
companies and institutions from the retail, brand, 
and packaging industries as well as waste man-
agement companies and political representatives 
to develop joint strategies and measures for the 
separation of recyclable materials by type. The 
aim is to increase recycling rates and the pro-
portion of recycled materials in packaging with 
the overriding goal to make packaging recycla-
ble already at the production stage (“design for 
recycling”) so that it can remain in the cycle as a 
resource after use.

At MAXIM, we are convinced  
that closed-loop systems can  

only succeed in cooperation  
with suppliers and customers.  

That is why we work with 
partners along our value chain 

when we design packaging.
Martina Neuber

Sustainability Manager
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QUALITY  
MANAGEMENT AND  
PRODUCT SAFETY

Exceptional quality is  
an essential element of 
sustainability for us.

For MAXIM, providing safe products of high quality is inseparably linked 
with sustainability. As a manufacturer of personal care and cosmetic  
products, the efficacy and tolerability of our products are our top priorities. 
However, we do not only strive for quality regarding our products but 
also our processes, production, and services. Seamless and error-free 
processes ensure material and time efficiency, conserving valuable 
resources. Quality therefore not only contributes to securing our economic 
success but also enables us to continuously improve our environmental 
performance and to ensure safe workflows.

Our management approach
Our mission is to provide our customers with in-
novative products and solutions for personal care 
and cosmetics. And to do so with products and 
solutions that are safe, of high quality and contrib-
ute to good health (SDG 3).

That is why quality management is of great im-
portance for MAXIM from an internal and external 
perspective. Based on well-established process 
models, it first helps us to identify the needs and 
expectations of our stakeholders. Building on this 
foundation, we can define and implement appro-
priate targets and measures, and finally monitor 
target achievement so that we can react appro-
priately in the event of deviations.  
 
 
 

By doing so, we can continuously optimize our 
structures and processes, as well as the recording 
and documentation of important information.  
This provides us with a better basis for successful 
decision-making.

Our structured approach creates certainty for 
our customers that MAXIM delivers safe and in-
novative products and is always a reliable partner. 
Our quality management systems support us in 
meeting their demands as well as regulatory re-
quirements – creating trust and high satisfaction 
among our customers.
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Our overriding aim is to adopt a holistic perspec-
tive also within the framework of quality manage-
ment. We are working on increasingly linking the 
various management systems in our company in 
order to exploit synergies and avoid redundancies. 
In particular, standards of the “ISO family” offer 
considerable potential in this regard due to similar 
requirements and processes.
 

The development of our integrated  
management system
In 2017, our quality management was certified 
according to ISO 9001 for the first time. This 
most widespread standard in quality management 
defines minimum requirements that need to be 
implemented in order to meet customer require-
ments and specifications with regard to product 
and service quality. The audit carried out in De-
cember 2021 showed that we meet these require-
ments without restriction.

While ISO 9001 applies to all sectors, the IFS HPC 
certification relates to companies in the house-
hold and personal care segment. This standard 
aims at the systematic reduction of risks in the 
manufacture, processing and packaging of house-
hold and personal care products, which is why it 
is highly relevant to MAXIM. The goal is to provide 
a higher degree of product safety and quality for 
end users. We were successfully certified accord-
ing to IFS HPC for the first time in 2017 and were 
able to confirm this certification in November 
2020 with an excellent result of 96.15% in the so-
called “Higher Level.”

The audit for the IFS HPC certification was car-
ried out in conjunction with an audit for the Global 
Standard Consumer Products of the British Retail 
Consortium that is particularly widespread in the 
UK. It also includes a set of principles for quality 
and product risk management for household and 
personal care products, including a management 
commitment to quality and safety, process con-
trol, and continuous improvement.

We have been certified to ISO 50001, the world’s 
leading standard for energy management, since 
2016. In 2022, we successfully passed the reaudit. 
For 2024, we are also planning to obtain certifi-
cation for the first time in accordance with ISO 
14001 (environmental management). Although 
we discuss both standards in more detail in the 
following chapters, we deliberately include them 
here as well. On the one hand, our efforts reflect 
our goal of integrating our management systems 
in order to make the best possible use of collected 
data and exploit resulting opportunities. On the 
other hand, it reflects our holistic understand-
ing of quality, as we also consider the careful use 
of energy and the protection of our natural envi-
ronment to be part of high-quality processes and 
structures (SDG 12).

To this aim, we also underwent an Ecovadis rat-
ing for the first time for our entire group in 2022. 
This rating assesses the quality of a company’s 
sustainability management regarding its policies, 
measures, and results achieved. The rating covers 
21 criteria from four subject areas: environment, 
working conditions and human rights, fair busi-
ness practices, and sustainable procurement. This 
comprehensive understanding of quality is in line 
with our approach. We already received bronze 
status in our first rating, but aim to improve fur-
ther and reach gold level by 2025.
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Evaluation plan of measures

Status 2018 2019 2020 2021 2022

on hold 7 0 0 1 0

completed 251  
(70 %)

142  
(77 %)

170  
(79 %)

241  
(83 %)

272  
(92 %)

in progress 73 22 20 18 7

under audit 0 0 1 4 5

open 12 16 22 25 11

discarded 16 3 2 0 0

Total 359 183 215 289 295

Empowerment and training of our employees
Quality and product safety can only be guaran-
teed if employees are informed and trained ac-
cordingly. This is why we are striving to contin-
uously expand our range of training courses on 
constantly increasing regulatory requirements. 
Our goal is to hold respective quarterly training 
courses from as early as 2024.

Our QM manual, which is easily accessible to our 
employees through Microsoft SharePoint, also 
makes a vital contribution in this regard. The elec-
tronic format allows us to easily update it on an 
ongoing basis. Moreover, it gives our individual 
departments the opportunity to provide the doc-
uments relevant for others so that they can be 
accessed by everyone without having to conduct a 
search.

Preventive and corrective actions
For us at MAXIM, it is important to prevent errors 
before they occur. The training of our employees 
is an important component here. If they identify 
potential deficits or actual deficiencies, they are 
required to take appropriate action.

To ensure clear coordination and communication, 
we work with an action plan that is also based on 
a SharePoint list for easy access. The action plan 
is enhanced independently by all employees con-
cerned. Our quality management team is auto-
matically notified by email of any change in the 
status of a measure and can check the conformi-
ty of the new entries. The accurate recording of 
measures and their status enables us to precisely 
determine our performance. 

By doing so, we have succeeded in increasing the 
rate of measures suggested that were actually 
implemented. Of all measures recorded in 2022, 
92 % were successfully realized. In addition, the 
measures identified as necessary in the certifica-
tion audits mentioned above were all completed.

Status: 02.01.2023

43Sustainability report 2022 Responsibility for our stakeholders



Evaluation of customer complaints

Performance indicator 2018 2019 2020 2021 2022
Quote 
2022  

(in ppm*)

2023 
Planned

Consumer/customer complaints 1,388 1,216 1,071 1,213 1,177 2,58 <1,100

of which justified 86 52 99 121 150 0,25 <100

of which unjustified 59 78 101 73 60 0,05

of which lacking proof of justification 40 24 63 38 14 0,04

of which indication 1,203 1,062 808 980 953

* �The abbreviation “ppm” stands for “parts per million” and refers to the millionth part of something. In the context of quality management, the term refers to the number of deficient 
units per one million units manufactured. 

Evaluation of complaints against suppliers

Performance indicator 2018 2019 2020 2021 2022 Quote 
2022 in % 

Complaints on raw materials 11 19 28 30 14 0.27

Complaints on packaging 223 220 198 176 186 0.76

Complaint management
Another integral part of our quality management 
is a comprehensive complaints management sys-
tem. Especially in the area of fast-moving consum-
er goods, the quality and conformity of the manu-
factured products are the decisive success factor 
in addition to innovation and pricing. MAXIM en-
sures its process performance and product con-
formity through extensive monitoring measures 
and the continuous evaluation of all complaints.

We pursue a holistic approach that extends across 
our value chain by not only systematically manag-
ing complaints from our customers but also from 
our suppliers. Although we maintain a close part-
nership with our suppliers, the possibility of com-
plaints can never be completely ruled out. In the 
case of complaints, it is essential to react quickly 
so as not to jeopardize the production process 
or to be able to meet delivery deadlines. A clearly 
structured, efficient complaints process helps to 
initiate the appropriate remedies in due time to 
avoid additional costs and delays due to ongoing 
deficits. However, we do not call it quits after hav-
ing carried out remedial measures, but follow up 

by an in-depth root cause analysis and the defini-
tion of suitable corrective measures to avoid simi-
lar defects in the future.

To ensure consistency, we also use a SharePoint 
list to record complaints, which is also illustrated 
in the QM manual for explanatory purposes and 
is carried out as a structured workflow. In the 
future, however, we want to map complaints and 
the underlying processes even more efficiently in 
an enterprise resource planning system.

As far as our performance is concerned, the num-
ber of complaints has decreased significantly 
despite the tense situation on the world market 
characterized by a shortage of raw materials and 
delivery delays. This result confirms our efforts to 
maintain a close partnership with suppliers and 
good communication.

Equally important for us are complaints from cus-
tomers and consumers, the latter reaching us 
indirectly via retailers. In order to take a system-
atic approach, we have broken down customer 
complaints according to various criteria, with the 

number of justified complaints being the relevant 
key figure. Here, we also make comparisons with 
previous years to determine whether we are mak-
ing progress. However, it must be taken into ac-
count here that our rapid growth in recent years 
has also led to a sharp increase in the number of 
units manufactured or sold. In addition, we have 
continuously expanded our product range. These 
aspects must be considered when defining future 
targets. Despite the increased production and 
greater vertical range of our portfolio, our goal is 
to further reduce the number of customer com-
plaints, which reflects our promise of quality. 

At MAXIM, we see complaints 
as a way to systematically 
identify and effectively address 
shortcomings.
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Performance  
Indicator 2019 2020 2021 2022 2023 

Planned

Microbiological 
findings 11 18 26 11 <10

Internal nonconformities
At MAXIM, we do not only analyze our upstream 
and downstream value chain but also our own 
production activities, which we subject to strict 
controls. We document internal deviations 
carefully and in a differentiated manner. For this 
reason, there are separate databases for man-
aging deficient products in the warehousing, 
production, and filling departments. All internal 
deviations identified are documented here in 
chronological order. The responsible departments 
enter immediate measures. Further follow-up 
and preventive measures are decided and imple-
mented if required. If the reasons for a deviation 
lie with a supplier (e.g. defective packaging mate-
rials), a respective complaint is initiated through 
our databases. This is a prime example of how we 
interlink processes and systems. 

In the case of hygiene monitoring, potential find-
ings are sent to the departments concerned via 
email. In addition, an entry is made in the action 
plan for further tracking causes and respective 
relief measures. The so-called microbiological 
findings are particularly important in this context, 
as they can indicate potential shortcomings with 
regard to hygiene. Here, we were able to achieve 
a significant reduction compared to 2021. For 
2023, we are striving for a further reduction and 
want to achieve a value in the single-digit range.

Status: 02.01.2023

“Microbiological findings 
are an important part of our 
laboratory management, as 

they can indicate potential 
shortcomings with regard to 

hygiene. That’s why we strive 
for a continuous reduction 

while maintaining strict 
monitoring.”

Torsten Delzepich
Quality assurance manager
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RESPONSIBILITY  
FOR OUR ECOSYSTEM

Sustainability report 2022 Responsibility for our ecosystem 46



Our management approach
For us, effective environmental management is 
an important factor in the sustainability of our 
business model. We are convinced that economic 
and ecological aspects are not in conflict, but in 
harmony. Through effective and efficient mea-
sures, we protect our environment and precious 
resources. At the same time, we reduce our costs 
and strengthen our future viability.

In order to develop a powerful environmental man-
agement system, we developed an environmental 
guideline in the fall of 2022 that defines responsi-
bilities, targets and key performance indicators. 
Through its implementation, we aim to continu-
ously improve our structures and processes and to 
contribute to an ecological transformation. This is 
only possible when clear targets and metrics have 

been defined. They allow us to document our per-
formance and, if necessary, make changes and ad-
justments on the basis of the results.

The key responsibility for environmental manage-
ment at MAXIM lies with our sustainability man- 
ager. She is the contact person, coordinator, and 
initiator in the area of environmental protection.  
All analyses and results fall within her responsibility, 
which ensures a holistic evaluation. She also works 
closely with our cross-functional sustainability 
team.

To do justice to the wide range and complexity of 
ecological issues, we have set up various compe-
tence teams made up of topic specialists.

For MAXIM, the protection of the environment is of fundamental importance. 
In the awareness that it is both the basis of life and the foundation of our 
economy, we are continuously working to reduce our ecological footprint.
Innovative product solutions are not the only avenue we take in this regard. 
We have also initiated numerous measures to improve our production 
processes and buildings and are constantly expanding them. The use of water 
and other resources as well as the management of waste play a central role 
here. But we have also taken initial steps to preserve biodiversity.

ENVIRONMENTAL 
PROTECTION

At MAXIM, economic 
and ecological goals go 
hand in hand.
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This includes an energy team, an emissions team, 
a recyclates team, and a facility management 
team. Together with the relevant business units, 
they develop and define targets and necessary 
measures and monitor progress.

In order to further expand the processes and 
structures on which our environmental manage-
ment is based, we are aiming for ISO 14001 cer-
tification in 2024; an internationally recognized 
standard for environmental management systems 
that includes all aspects enabling the continuous 
improvement of environmental performance.

As with all our key issues, we strive to adopt a 
holistic perspective and consider the entire val-
ue chain. We therefore actively demand environ-
mental protection measures from our suppliers, 
as stipulated by our Code of Conduct, which we 
describe in the chapter on “values and compliance 
management.”

Waste management
As a manufacturing company, production-related 
waste is at the core of our waste management.  
In line with our concepts for sustainable product  
development, we plan to steadily increase the 
proportion of recycled materials used.

In our upstream value chain, we are working on a 
greater reduction and more extensive separation 
of waste. Particularly when it comes to manufac-
turing, too many waste items are still generated 
(e.g. bulk, semi-finished goods, finished goods, and 
packaging), which we want to separate even more 
extensively so that they can be recycled efficiently.

However, we also aim to further improve waste 
management in our offices. As a starting point, 
we want to carry out several campaigns to raise 
awareness among our employees. In our view, 
awareness and mindfulness are the prerequisites 
for successful implementation. We want to reduce 
the use of paper and printed products. This is why 
we have started to go paperless in our adminis-
trative processes using DocuWare software and 
will successively expand this approach.

Water management
Water is a fundamental component of many of 
our products. Careful handling of this valuable 
raw material is an important element of our water 
management. Its foundation is the development of 
a comprehensive database that helps us to better 
understand daily, monthly, and annual usage pat-
terns. In conjunction with detailed water balance 
sheets, we can implement effective measures and 
make production decisions that contribute to wa-
ter savings.

But we also want to take measures beyond the 
reduction of water consumption. Through special 
treatment plants, we want to recover water and 
make it usable again. Where this is not possible, 
our aim is to recycle process wastewater through 
closed loop systems for cooling purposes in order 
to reduce wastewater and the consumption of 
fresh water. In the remaining wastewater, we want 
to reduce the amount of pollutants through filter 
and reverse osmosis systems.

Environmental protection at MAXIM 
builds on powerful control instru-

ments enabling to documenting and 
evaluating consumption precisely. 
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Facility management
We see sustainable facility management as an  
important part of our environmental protection. 
In order to act as holistically as possible in this 
area, our concept includes the resource-saving 
management of existing buildings. Also, when 
renovating current facilities and designing new 
ones, we adhere to sustainability principles. 

Regarding our existing buildings, our focus is cur-
rently on enhancing our energy management sys-
tem. Our aim is to link all the metering systems at 
our sites to our headquarters in Pulheim. By doing 
so, we can implement a cross-site monitoring sys-
tem allowing us to control our energy consump-
tion in its entirety. In addition, we can identify 
potential savings systematically and achieve our 
energy and CO2 reduction targets in a more effi-
cient manner. 

In the future, we will include ecological aspects 
in the planning stage for new buildings or reno-
vation of existing ones. Considering production 
processes plays an important role when it comes 
to manufacturing buildings. By taking a holistic, 
standardized approach, we can avoid unnecessary 
use of materials during construction and optimize 
the operation of buildings, material transports,  
as well as the use of materials and machinery. Re-
source-saving technologies that enable reusing 
raw materials and energy will be applied for our 
equipment and, where possible, retrofitted in  
existing buildings.
 

Protecting biodiversity
Biodiversity is in constant decline worldwide, 
mainly due to environmental degradation, habi-
tat loss, climate change, and invasive species. Its 
accelerating decline does not only threaten the 
diversity of species and habitats but also the liveli-
hood of humans. Protecting biodiversity is critical 
to ensuring the long-term health of our planet and 
the well-being of future generations.

At MAXIM, we want to make our contribution to 
the preservation of biodiversity. For many years, 
we have been continuously increasing the pro-
portion of natural raw materials in our products, 
which have a lower impact on the natural environ-
ment, especially during their use and after-use 
phases. However, their use must be considered 
carefully, as the production of the required raw 
materials leads potentially to competition with 
agricultural land used for food production. More-
over, they are often cultivated in monocultures, 
which poses a threat to biological diversity.

We strive to minimize the type and quantity of raw 
materials we use that are obtained from endan-
gered species in accordance with the Washington 
Convention on International Trade in Endangered 
Species (CITES). Through appropriate sustainabil-
ity credentials and the development of suitable 
raw material alternatives, we seek to avoid or min-
imize negative biodiversity impacts wherever pos-
sible and to ensure the sustainable use of relevant 
species.

In line with this approach to preserving biodi-
versity beyond our sites, we are also certified by 
the Roundtable on Sustainable Palm Oil. One of 
its fundamental principles is that no ecologically 
valuable forest areas are cleared for the cultiva-
tion of oil palms. This way, biodiversity in one of 
the world’s most valuable but also most fragile 
ecosystems is protected: the tropical rainforest.
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CLIMATE PROTECTION 
AND ENERGY  
MANAGEMENT

Our management approach
Our climate protection strategy is based on two 
pillars. First, we pursue a systematic reduction 
of consumption – both in our company and in our 
value chain – in order to reduce emissions and 
protect the climate (SDG 13). Secondly, we strive 
to switch to alternative energy sources wherever 
possible (SDG 7).

As a research-oriented company, we work with 
data also in this context to measure, analyze, and 
improve our performance. Accordingly, we con-
sider energy aspects when making investment 
and operational decisions. 

We also encourage our employees to actively look 
for ways to save energy and make suggestions for 
improvement.

We can rely on many years of experience as well as 
established structures and processes as MAXIM 
has been certified according to ISO 50001 since 
2016. This internationally recognized standard 
sets out requirements for companies to introduce, 
implement, and improve energy management.  
As a result, the energy balance can be continuous-
ly improved, CO2 emissions can be reduced, and 
costs can be lowered through the more efficient 
use of energy. This again reflects our conviction 
that economic and ecological aspects are not in 
conflict but in harmony.

Climate change represents one of the greatest challenges of the 21st century 
for humanity and the environment. Its consequences will also be far-reach-
ing in economic terms. Increasing extreme weather events affect logistics 
and endanger buildings and production processes. Conditions for agricul-
ture worsen, leading to threats to the supply of goods that are later incor-
porated into products. The demand for cooling energy will continue to rise. 
These are just a few examples of why we at MAXIM want to make our contri-
bution to climate protection through measures at various levels and in par-
ticular through a comprehensive energy management.

Climate protection is 
one of the most import-
ant sustainability issues 
for us.
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Since we seek to integrate our management sys-
tems, our energy management is linked to our 
environmental management. Accordingly, the 
central coordinating function lies with the energy 
management team, which also includes our sus-
tainability manager. In addition to the members 
of this team, we involve employees from the rel-
evant departments who contribute the needed 
experience and expertise. By doing so, we not only 
ensure the input of knowledge but also the imple-
mentation of the projects in the individual depart-
ments of our business.

Training our employees
One of the foundations of effective action for 
MAXIM is the comprehensive training of its em-
ployees. We try to foster awareness for climate- 
and energy-related issues. To ensure the highest 
possible level of attention and involvement, we 
integrate environmental and climate protection 
aspects into other mandatory training courses 
such as training on good manufacturing practice 
(GMP).

In addition to these introductions, we train the  
relevant employees in the topics that are of par-
ticular relevance to them at the earliest possible 
stage. An example is the training for colleagues 
who work with compressed air that we offer 
during the onboarding process. Since compressed 
air is an energy-intensive technology, which we  
will discuss in more detail in this chapter, its effi-
cient use also means that energy is used carefully, 
 avoiding unnecessary emissions (SDG 13). For 
training purposes, we also want to use software 
solutions in the future.

A solid database
At MAXIM, we make decisions based on solid data 
whenever possible. For this reason, we have calcu- 
lated our corporate carbon footprint (CCF) for 
our sites in Pulheim (MAXIM Markenprodukte and 
Cosmolux Germany), Aldenhoven (Pharma Alden-
hoven), and Luxembourg (Cosmolux International 
 and International Can), together with Climate 
Partner, a service provider, in 2022. The calculations 
were based on the guidelines of the Greenhouse 
Gas Protocol Corporate Accounting and Reporting 
Standard (GHG Protocol).

In total, our CCF was 5,552.94 t CO2, which is 
roughly equivalent to the annual energy consump-
tion of 639 Europeans. As the overview shows, the 
composition of our GHG emissions varies consid-
erably across our sites. This is partly due to the 
fact that we have already been able to completely 
switch to green electricity at our plants in Luxem-
bourg. In Pulheim and Aldenhoven, we have made 
great progress in this respect already and were 
able to increase the share of green electricity in the 
overall energy mix to 45 %. We intend to achieve 
further increases in cooperation with our electrici-
ty supplier in the near future.

Regarding scope 3, considerable emissions are 
caused by the commute of our employees. Since 
our plants are located in industrial parks on the 
outskirts of the city, public transportation services 
are limited. This is why we have started to provide 
alternative mobility solutions such as e-bikes. In 
addition, we are increasingly equipping our sites 
with e-charging stations.

There are also significant differences between the 
individual sites concerning scope 1 emissions. This 
is largely due to the differing levels of heat gener-
ation, which in turn results from differing produc-
tion processes. Refrigerant leakage and vehicle 
fleet emissions are less significant in the individual 
and overall analysis, but we see considerable po-
tential for improvement here, nevertheless, as we 
explain below.

The results of the analysis imply that we need an 
intelligent mix of centralized and decentralized 
measures enabling us to take a holistic approach 
across sites while at the same time considering 
their specific conditions and processes. That is why 
we want to develop general guidelines, for example 
on e-mobility, but also drive forward site-specific
measures, particularly when it comes to energy 
and heat supply.

Reduktion des Energieverbrauchs
Auch in unserem operativen Bereich arbeiten wir 
daran, den Energieverbrauch und damit auch un-
sere Emissionen zu reduzieren. Unser übergeord-
netes Ziel liegt darin, die eingesetzte Energie pro 
produzierte Tonnage bis 2025 um 5 % an unseren 
Standorten in Pulheim (MAXIM Markenprodukte 
und Cosmolux Deutschland), Aldenhoven (Pharma 
Aldenhoven) und in Echternach, Luxemburg (Cos-
molux International), zu verringern. Um diese Ziel-
größe unserem Unternehmen International Can, 
ebenfalls in Echternach, anzupassen, arbeiten wir 
dort mit der Kennzahl „Verbrauch in kWh pro 
hergestellte Aerosoldose“. Dieses Ziel wollen wir 
errei- 
chen, indem wir vielfältige Maßnahmen auf un-
terschiedlichen Ebenen ergreifen. 

In unserer Produktion kommt Druckluft umfan-
greich zum Einsatz, weshalb wir im Jahr 2022 
inno- 
vative Maßnahmen durchgeführt haben, um den 
Verbrauch zu reduzieren. Auf Vorschlag eines Mit- 
arbeitenden in der Abfülltechnik haben wir an den 
Produktionslinien durch Umstellung der Verschluss- 
zuführung von Druckluft auf Bänderantrieb 
maßgebliche Einsparungen erreicht. Diese be-
laufen sich auf nahezu 380.000.000 Liter, was 
wiederum 
eine erhebliche Reduktion des Energieverbrauchs 
nach sich zieht. Zudem haben wir zahlreiche Ak-
ti-vitäten unternommen, um Leckagen zu identifi- 
zieren und zu beseitigen. Dazu gehören system-
atische Kontrollgänge mit Infrarotkameras und die 
Erneuerung von Druckluftleitungen an Maschinen. 
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GHG emissions Total
Pulheim  

(MAXIM Markenprodukte  
and Cosmolux Deutschland)

Aldenhoven  
(Pharma)

Luxembourg  
(Cosmolux International)

Luxembourg  
(International Can)

t CO2 % t CO2 % t CO2 % t CO2 % t CO2 %

Scope 1 1,890.74 34 620.43 22.8 261.15 30.6 999.59 59.6 9.58 3.2

Direct emissions from company facilities 1,748.23 31.5 521.76 19.1 251 29.4 975.02 58.1 0.45 0.2

Heat (self-generated) 1,577.25 28.4 454.98 16.7 147.24 17.3 975.02 58.1 n.a. n.a.

Refrigerant leakage 170.98 3.1 66.78 2.5 103.75 12.2 n.a. n.a. 0.45 0.2

Direct emissions from vehicle fleet 142.51 2.6 98.67 3.6 10.15 1.2 24.56 1.5 9.13 3.1

Scope 2 709.51 12.8 529.51 19.4 180 21.1 0 0 0 0

Purchased electricity for own use* 709.51 12.8 529.51 19.4 180 21.1 0 0 0 0

Electricity (stationary) 709.51 12.8 529.51 19.4 180 21.1 0 0 0 0

Electricity (vehicle fleet) 0 0 0 0 0 0 0 0 0 0

Scope 3 2,952.70 53.2 1,574.90 57.8 411.18 48.2 677.7 40.4 288.91 96.8

Employee commuting 1,823.89 32.8 1,062.69 39 285.45 33.5 374.07 22.3 101.69 34.1

Fuel- and energy-related emissions 1,069.28 19.3 452.69 16.6 125.73 14.8 303.64 18.1 187.22 62.7

Upstream electricity 714.49 12.9 314.65 11.5 94.82 11.1 166.88 9.9 182.09 61

Upstream heat 269.96 4.9 77.87 2.9 25.2 3 122.93 7.3 n.a. n.a.

Upstream vehicle fleet 84.83 1.5 60.16 2.2 5.71 0.7 13.82 0.8 5.13 1.7

Business travel 59.52 1.1 59.52 2.2 n.a. n.a. n.a. n.a. n.a. n.a.

Air travel 56.58 1 56.58 2.1 n.a. n.a. n.a. n.a. n.a. n.a.

Train travel 2.94 0.1 2.94 0.1 n.a. n.a. n.a. n.a. n.a. n.a.

Total 5,552.94 100 2,724.84 100 852.32 100 1,677.29 100 298.49 100

* Calculated according to the market-based method.
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Reduction of energy consumption
In our operations, we are also seeking to reduce 
energy consumption and our emissions. Our over-
all target is to reduce the energy used per tonnage 
produced by 5 % by 2025 at our sites in Pulheim 
(MAXIM Markenprodukte and Cosmolux Germany), 
Aldenhoven (Pharma Aldenhoven), and Echternach, 
Luxembourg (Cosmolux International). In order 
to adapt this target to our company International 
Can, also in Echternach, we have developed the 
respective KPI “consumption in kWh per aerosol 
can produced.” To achieve our target, we are tak-
ing a variety of measures at different levels.

Compressed air is used extensively in our oper-
ations, which is why we implemented innovative 
measures in 2022 to reduce its consumption. 
Following up on a suggestion by one of our em-
ployees in the filling technology department, we 
achieved significant savings on the production 
lines by changing the cap feed from compressed 
air to belt drive. The reduction amounts to almost 
380,000,000 liters, which in turn led to a signif-
icant reduction in energy consumption. We have 
also undertaken numerous activities to identify 
and eliminate leaks. These include systemic con-
trols with infrared cameras and the renewal of 
compressed air lines on machines.

As mentioned above, we also consider ecological 
aspects when we make investments to replace 
or buy additional equipment. In recent years, we 
have renewed our compressors at our Pulheim 
site. The first new compressor was purchased in 
2020, saving 33,000 kWh p.a. compared to the 
old system. In 2021, we made an even more exten-

sive substitution, through which energy savings of 
130,000 kWh p.a. will be achieved. New compres-
sors were also installed at our subsidiary Pharma 
Aldenhoven in 2022.

In addition, we are focusing on reducing electrici-
ty load peaks and the associated energy consump-
tion. In 2022, we introduced the shutdown of a 
refrigeration plant in Pulheim when temperatures 
exceed 25 degrees, as consumption then increas-
es disproportionately. We compensate for the lack 
of cooling capacity by using a sprinkler system. 
This reduces consumption to a maximum of 350 
kW, whereas previously it amounted to over 650 
kW. This measure was accompanied by the instal-
lation of UV protection films in our factory halls.

Due to our large facilities, particularly at the Pul-
heim site, the conversion to LED, which we have 
almost completed, is an essential component of 
our energy management. We have been able to 
save a remarkable 79,000 kWh p.a. by converting 
to LEDs in our logistics department, the lighting 
in Hall 10, and the outdoor lighting. At Pharma  
Aldenhoven, we also made extensive conversions 
to LED based on an analysis of workplace-related 
illuminance levels. Here, we were already able to 
reach our target of 30 % by 2023 in the fourth 
quarter of 2022.

The roofs of our halls offer great potential for 
photovoltaics. The plant at our Pulheim site will be 
commissioned by Westnetz in the fourth quarter 
of 2023 and will generate 780 kWp. This will 
enable us to cap electricity peaks, especially in 
summer when the need for cooling is high. At our 

site in Luxembourg, we already have a plant with 
an output of 685 kWp, which we will expand by 
a further 118 kWp as part of a new construction 
project.

We also use the energy generated to expand 
e-mobility. In Pulheim, we have installed the first 
two charging stations and have also started  
to convert our vehicle fleet. We will strengthen 
e-mobility at our other locations as well. 

In line with our holistic approach, we are not only 
working systematically to reduce electricity con-
sumption but also gas consumption. For this rea-
son, we have continuously reduced the pressure in 
our steam boiler in Pulheim – from 8.5 bar in 2020 
to 3.5 bar in 2022. In addition, we have succeed-
ed in making the pipeline structure more efficient 
when constructing our new hall while shutting 
down steam lines that are no longer needed. In 
the course of the redesign, we also readjusted the 
entire plant, which resulted in savings of a further 
1,500 kWh p.a.
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RESPONSIBILITY  
FOR OUR STRUCTURE
AND PROCESSES
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Our approach to values-based and compliant 
behavior
For MAXIM, values-based and compliant decisions 
and actions are imperative. In our understanding, 
compliance with ethical principles goes hand in 
hand with adherence to quality, social, and envi-
ronmental standards. Acting with integrity is the 
basis for considering ESG (environment, social, 
governance) issues in daily operations. This is why 
we also strive to link our values and compliance 
management with our quality and environmental 
management to account for the existing overlaps. 
Their effectiveness forms the basis for the trust 
that our customers and business partners place in 
us, making them an essential element of our eco-
nomic success.

We regard our values and compliance manage-
ment as an important pillar of our risk manage-
ment. Addressing our values and standards helps 
us to reduce economic, legal, and reputational 
risks, and thus makes an important contribution 
to the stability of our company.

To ensure coherent implementation, we have 
developed instruments that meet our high 
standards for a viable values and compliance 
management. Our Code of Conduct, which we 
adopted in September 2022, plays a key role 
as it is binding for both our employees and our 
business partners.

For MAXIM, values-based behavior and seamless compliance with appli-
cable law are a foundation of our entrepreneurial activity at all locations. 
Our corporate culture is based on trust, honesty, and fairness towards all 
our stakeholders. We expect our employees to always act in line with our 
value system and our internal policies. But we also strive to promote and 
enforce values-based and legal behavior along our value chain. We also 
make our Code of Conduct binding for our suppliers in order to promote 
compliance and accountability.

VALUES AND 
COMPLIANCE 
MANAGEMENT 

Values-based behavior 
is an integral element of 
our corporate culture. 
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For us, strong values and compliance management 
also means demonstrating our stance and com-
municating the importance of our corporate values 
both internally and externally. With regard to  
our employees, our corporate culture of direct  
exchange and open doors does not only enable  
efficient decision-making but also the communi-
cation of our corporate values in daily dialogue. 
For our external stakeholders, we make our Code 
of Conduct available on our home page and rely 
on a common understanding of values based on 
transparency.

Our values
As part of the development of our Code of Con-
duct, we also discussed and defined our corporate 
values in a participatory process. They make clear 
what we stand for as a company and strengthen 
motivation and identification. For our employees, 
they serve as a guideline, and for our managers, as 
a basis for decision-making. 

In developing them, we have deliberately paid at-
tention to make sure our values reflect the key 
dimensions of our corporate culture:

• �Quality, flexibility, and innovation are the per-
formance values that are characteristic for 
MAXIM. They describe the foundation of the 
performance promise we make to our custom-
ers. We always want to meet their needs with 
high-quality and innovative products as well as 
flexible solutions.

• �Closely linked are trust and long-term partner-
ship, which represent our cooperation values. 
They represent the partnerships that we main-
tain at eye level with our internal and external 
stakeholders. Whether customers, employees, 
or suppliers – we want to collaborate with all of 
them in a trusting and long-lasting manner.

• �This cooperation in turn is based on our moral 
values of integrity and responsibility. We always 
act in accordance with our values and assume 
responsibility for people and the environment 
in order to contribute to sustainable  
development.

Our values are our compass and incorporate a 
long-term perspective. Nevertheless, we are 
aware that due to the dynamic changes in our 
business environment, it is necessary to evaluate 
their viability regularly. We involve our employees 
in this process because we are convinced that liv-
ing values originate from within ourselves.

We raise awareness of our values among our em-
ployees in discussions and training sessions and 
make new colleagues familiar with them as soon 
as they join the company. Since values are rather 
general and abstract by nature, we have trans-
lated them into specific principles and norms of 
behavior for our employees and suppliers in our 
Code of Conduct to make them applicable in vari-
ous situations.

Implementing a whistleblower system
In 2023, we will introduce a whistleblower system 
for our employees at MAXIM. Due to the current 
legal uncertainty, we are waiting for the finaliza-
tion of the specific legal requirements to be able 
to establish our system accordingly. We do not 
regard the opportunity for employees to report 
potential violations in our company as a breach of 
trust, but rather as a contribution to maintaining 
the integrity of our company and averting poten-
tial damage to it. To protect whistleblowers, we 
will ensure their anonymity as part of our system.

We are also committed to maintaining integrity 
along our supply chain. In line with the German 
Supply Chain Due Diligence Act, we will also pro-
vide employees of direct or indirect suppliers or 
residents around local sites with a secure and 
anonymous way to report possible violations. The 
focus here will be on human rights due diligence.

At MAXIM, we follow 
clearly defined core values 

that are fundamental to 
our decisions and actions.
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Diversity and freedom from discrimination 
Diversity and equal opportunities are not only 
fundamental to MAXIM’s value system but also 
of strategic importance. For us, diversity means 
considering and promoting the different skills, 
knowledge, experience, and characteristics of our 
employees. We support their personal develop-
ment and strengthen creativity and innovation by 
doing so – for their and our success.  

The evolvement of individual strengths and ideas 
is only possible in an environment in which equal 
treatment and equal opportunities are guaran-
teed. We therefore do not tolerate any form of 
discrimination or harassment of employees, cus-
tomers, business partners, or other stakeholders. 

We never treat anyone unfairly or with prejudice, 
particularly not on the basis of a specific identity 
or characteristic, such as faith, ethnic and national 
origin, as well as gender (SDG 5).

We at MAXIM take the position that a violation of 
our principles can not only result from an action 
but also from neglect. This is why we expect all 
our employees to report actual or potential viola-
tions to their respective supervisors. We will mod-
ify this process as part of the establishment of our 
whistleblower system and introduce the possibil-
ity of reporting violations directly to the compli-
ance officer. We also regard attempts to conceal 
or marginalize violations as a violation of our Code 
of Conduct.

Fair competition
One of our premises is to conduct business in a 
way that meets ethical standards at all times. For 
us, acting with integrity wherever we do busi-
ness is axiomatic. 

Fraudulent practices and corruption are just as 
taboo for us as bribery and extortion or anti-
competitive agreements with third parties. We 
also strictly reject theft, espionage, and other 
illegal methods of obtaining information.

We require our employees to report any employ-
ment outside of our company to the Human Re-
sources department in order to avoid conflicts of 
interest. Private and business interests must be 
kept separate so that our employees do not come 
into conflict when making decisions, but always 
decide in the best interests of our company. At 
MAXIM, we make business decisions exclusively 
based on objective criteria without allowing our-
selves to be influenced by personal interests or 
relationships.

The acceptance of monetary benefits, gifts, or 
invitations is also prohibited. Gifts are only ac-
ceptable if they do not exceed a socially adequate 
value and do not influence employees in their 
business decisions. This condition is usually met 
in the case of gifts of low value. Nevertheless, in 
case of doubt, their acceptance should be dis-
cussed with superiors or the gift should simply 
be rejected. 
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Compliance management in the supply chain 
For MAXIM, social and environmental responsibili- 
ty does not end at the factory gates. We also want 
to contribute to sustainable development in our 
supply chain as it is part of our value creation. To 
this end, we work with our suppliers to ensure 
compliance with quality and ESG standards. For 
us, this is one of the foundations of a business 
relationship built on partnership.

The high-quality standards we set for ourselves, 
we also set for our suppliers. Performance and 
delivery capabilities that result from flexibility and 
reliable processes are important criteria for us.  
At the same time, however, we also expect our 
suppliers to implement recognized environmen-
tal, social, and governance standards. We do so 
because it is our goal to support the continuous 
development of our suppliers.

Our long-term approach based on partnership 
leads to a win-win situation because it creates 
planning security for our suppliers and for us, 
which is of great importance in times of fragile 
supply chains. In addition, the long-term per-
spective of our cooperation increases our sup- 
pliers’ willingness to invest in better social and 
environmental conditions. It reassures them that 
the respective investments are investments in 
the continuation of our business relationship and 
in increasing their attractiveness to potential  
new customers who expect their suppliers to meet 
ESG criteria. 

To ensure consistency, we emphasize ESG issues 
in the Code of Conduct that are also of key im-
portance to us. With regard to the ecological 
dimension, saving raw materials and energy is of 
crucial importance, because it contributes to  
climate protection.  

In the social sphere, we expect the full recogni-
tion of internationally applicable human rights 
in order to ensure decent working conditions 
(SDG 8). This includes a complete ban on child 
and forced labor. We also consider other forms 
of compulsory labor as well as any practices of 
physical and psychological coercion or sanction-
ing to be unacceptable. Furthermore, we expect 
that equal treatment and equal opportunities are 
ensured and an active stand against any form of 
discrimination is taken. The possibility of co- 
determination and freedom of expression for 
employees must be guaranteed by our suppliers. 
This also applies to fair pay and ensuring occupa-
tional health and safety.

As far as good governance is concerned, fair busi-
ness practices are non-negotiable for us. We com-
mit our suppliers to fighting corruption and brib-
ery as well as money laundering, complying with 
antitrust law, and protecting intellectual proper-
ty. The protection of personal and business data 
must also be ensured.

Across all ESG dimensions, full compliance with 
all applicable legal and regulatory requirements 
is a matter of course for us. Finally, we expect our 
suppliers to make reasonable efforts to commu-
nicate the principles of our Code of Conduct to 
their suppliers and to ensure their compliance.

For MAXIM, a comprehensive 
approach to compliance also  
entails committing suppliers to 
principles of moral and legal  
behavior.
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DATA PROTECTION 
AND IT SECURITY 

Our management approach
As a company whose business success is based on 
trust, we want to ensure trust in the digital world 
as well. It is our goal to protect the personal and 
business data of our company’s stakeholders, i.e. 
customers, employees, suppliers, and other busi-
ness partners.

Beyond reasons of data protection, a functioning IT 
environment is also of great importance to MAXIM 
in other respects. It is vital for seamless business 
operations, such as production processes or order-
ing procedures. In times when cyber threats have 
become one of the greatest and most urgent chal-
lenges for companies, the operations and perfor-
mance of our company depends on it.

Due to the dynamic technical framework and the 
rapidly changing nature of threats themselves, we 
are constantly adapting our systems and process-
es through innovative technologies (SDG 9). This is 
another reason why we take an integrative view of 
IT security and the interplay between its technical, 
organizational, and process dimensions. We strive 
to use new technologies and embed them in our 
security architecture in the best possible way.

For MAXIM, responsibility also has a digital dimension. The ongoing digital- 
ization in all areas of the company, which has been further accelerated by 
the coronavirus pandemic in particular, implies that a systematic and com-
prehensive IT security is becoming increasingly important. Because a reli-
able protection of important data will not be possible without such security.

At MAXIM, we strive 
to ensure the highest 
possible level of  
data protection and  
IT security.
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Our foundation
We assume corporate digital responsibility by 
establishing an appropriate and legally compliant 
level of data protection in accordance with the 
EU Data Protection Regulation. For that purpose, 
we undertake reviews and make enhancements 
regularly. We have appointed a data protection 
officer who also serves as contact person for 
our stakeholders. In addition, handling data in a 
legally compliant and sensitive manner is firmly 
anchored in our Code of Conduct for employees.

We train them frequently to ensure that the re-
quirements are applied accordingly in all relevant 
areas of our company. As part of an awareness 
campaign, we will conduct mandatory annual 
training starting in 2023. In addition to a phish-
ing simulation, this will also include a “pentest” 
to identify security gaps and make specific rec-
ommendations for action, particularly for users 
who do not pass the test.

A wide range of measures
MAXIM employs a wide range of measures to en-
sure the security of our IT. Following a cyberat-
tack in the spring of 2023 that led to data losses, 
we again intensified our efforts to strengthen 
data protection and IT security.

In addition to a mail gateway, local Bitlocker en-
cryption on all end devices and a zero-trust envi-
ronment with multifactor authentication, we es-
tablished a broad spectrum of measures. We are 
currently setting up a Security Center Operations 
Team in cooperation with an external service pro-
vider. Our infrastructure in turn is largely decen-

tralized in Azure. This structure ensures that 
our operating systems are always up to date and 
the antivirus systems used are sufficiently 
dimensioned on the basis of extended security 
(M365 E5). In the event of a security incident, 
service providers have appropriate monitoring 
systems that detect even minor anomalies in the 
two-factor authentication. Our file servers have 
snapshots as well as an integrated separate virus 
check. The individual MAXIM locations are addi-
tionally secured locally with Fortinet firewalls.

We are currently in the process of setting up a 
new ITIL-compliant ticket system. The goal is to 
introduce a powerful change and release man-
agement system so that all inquiries, incidents, 
service requests, and problems can be centrally 
recorded, evaluated, processed, and documented. 
This also creates authorization controls in the area 
of mailboxes and file servers. The folder structure 
is based on the owner principle, making it manda-
tory for the owner of the folder to request autho-
rizations for persons individually (read-only, read-
write) from the IT managers via a ticket system. 
Authorization is then granted after review by the 
IT department. We have set up an identical pro-
cess for the mailboxes of the individual users.

For critical email traffic, encryption via S/MIME is 
used to prevent unauthorized viewing of emails  
by third parties. Thanks to the decentralized host-
ing solution in the cloud, our employees can also 
work remotely and safely in their home offices 
without any major technical effort via a conven-
tional Internet connection. In addition, making 
telephone calls through iOS apps is being consid-

ered as the office phone can be simulated by  
using the respective company cell phone. To pro-
vide security, the MDM solution Intune will also  
be used for our service devices.

An enterprise access model is already in opera-
tion. It ensures that all administrators are only 
granted role-based permissions and that a po-
tential virus intrusion cannot spread to the entire 
system. 
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LOOKING AHEAD What are the implications for MAXIM? We will con-
tinue to intensify our sustainability activities, but 
we do not want to just wait and see and react. It is 
in our nature to actively search for solutions and 
improvements and to make use of our experience 
and innovative strength. Moreover, as a company 
with a long tradition, we understand what endur-
ance means. It is essential to work towards a sus-
tainable development, despite the urgency of many 
problems we are confronted with. 

We will relentlessly pursue this path and continue 
to expand our sustainability management – with 
clear priorities and goals in mind. We want to make 
our employees even more aware of the importance 
of this issue and involve them more closely in our 
activities. To this end, we will make our sustainabil-
ity team a permanent element in our organization. 
It also plays a decisive role in other respects. We 

are aware that we need to expand the use of KPIs, 
and the associated measurement and reporting of 
data. This enables us to define targets on all key 
ESG topics, review our progress, and initiate im-
provements by building on reliable information. 
Even though the topic of sustainability requires 
heart and passion, at MAXIM, we take our decisions 
based on data as far as possible.

The recent past has shown us the developments that will make sustainable 
development even more important at both the societal and the corporate 
levels. Climate change continues to accelerate, bringing with it extreme 
weather phenomena, such as heat waves, heavy rain, and hurricanes even 
here in Germany. Supply chains are increasingly at risk and conditions for 
agriculturel are deteriorating. Demographic change continues to advance, 
further exacerbating the situation on the labor market, especially the 
shortage of skilled workers. Attempted cyberattacks and data theft have 
become everyday challenges for entrepreneurial activity. These develop-
ments are accompanied by a constant expansion and tightening of regula-
tory requirements.

We intensify our 
sustainability efforts 
and act proactively.
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In this context, we also strive to establish a perfor-
mance management system that entails all of our 
subsidiaries. In many cases, we still lack uniform 
data across our group that would allow site-specif-
ic evaluations on the one hand, and a consolidated 
group-wide reporting on the other. This also re-
quires an improvement of the underlying struc-
tures and processes and an intensification of coop-
eration across our individual units. In addition, such 
cooperation would strengthen the opportunity to 
transfer ideas and approaches within our group 
and create synergies.

We also want to intensify and deepen the exchange 
with our stakeholders in order to get new ideas and 
suggestions, but also feedback on our sustainabil-
ity activities. We are convinced that our open and 
dialogue-oriented corporate culture will continue 
to be the foundation for a partnership-based and 
constructive exchange with our internal and exter-
nal stakeholders in the future.

With regard to material issues, we perceive circu-
lar economy concepts as a topic of growing impor-
tance. We will increase our efforts to develop recy-
clable products and packaging. Protecting natural 
resources and our climate in conjunction with an 
efficient energy management will remain key is-
sues for us. We are determined to increase the use 
of renewable energies and to use existing space for 
photovoltaics, insofar as the statics permit.

We intend to further expand our personnel devel-
opment measures, being guided by the concept of 
“lifelong learning.” Considering how fast ecological, 

technical, and regulatory conditions as well as cus-
tomer requirements change, we believe that con-
tinuous development is essential for personal and 
corporate success. Providing extensive opportuni-
ties for development also increases our employer 
attractiveness, which we intend to strengthen by 
continuously expanding our recruiting activities.

We will maintain our economic, environmental, 
and social responsibility towards the stakeholders 
at our sites in Germany and abroad – our employ-
ees, customers, business partners, suppliers, and 
communities. Based on our inner conviction as a 
family-owned company, we will continue to meet 
this responsibility by acting carefully and with a 
long-term perspective to contribute to sustainable 
development.

In the coming 
years, we will 

further expand 
our sustainability 

management.
Dr. Rolf Giesen

Managing Partner
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about our sustainability reporting, please 
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